


Review of Education:
University of Fukui 2017

Conducted by Dr.Kathy M.Takayama,

Director

Center for Advancing Teaching & Learning Through Research
Northeastern University

Together with Members of the University of Fukui

BHKE HEFAMBESE 2017
/=R —RIVKRE BEZE - ARHEEE Y —
VIR FvrI—M YAV TELEZRBELT



> Review of Education : University of Fukui 2017

Preface

Mitsufumi Mayumi, M.D., Ph.D.

President
University of Fukui

In 2013, we at the University of Fukui began a journey for superior education at the international level
In doing so, we invited Dr. Kathy M. Takayama, the then-Executive Director of the Harriet W. Sheridan
Center for Teaching & Learning at Brown University, one of the most prestigious universities in the
US, to our university (She is currently at Northeastern University) . She conducted an educational
observation of our university, and engaged in discussions comparing education at the University of Fukui
with world standards. She has been an international consultant regarding our education since 2013, and
with her advice, we have tried to provide international standards education for our students. Moreover,
in 2016, we established the School of Global and Community Studies, which has adopted an international
standards education system, with the idea of leading globalization at our university and within the
local community. For this visit, Dr. Kathy M. Takayama visited our university for the first time in four
years in order to evaluate how much progress has been made in our programs, especially regarding
her previously advised educational reforms. We are grateful to the Okinawa Institute of Science and
Technology Graduate University for working in collaboration with us to make this special event possible.

During her stay, Dr. Takayama gave us much valuable follow-up advice about the present situation of
our university’s efforts that she introduced during her last visit, such as aligning the medical education
Learning Management System (LMS) and Content Management System with engineering. I am
grateful to our students who actively participated in the discussions with Dr. Takayama. The summary
of these discussions and advice are printed in this publication. Through these sessions, I have become
more aware of how education reform can be university-centered, along with a new understanding of the
importance of student-centered education reform.

In the process of Industry 4.0, Japan is going through a difficult phase with a rapidly aging population,
so we need to establish a highly knowledge-based society which creates innovation and improves
productivity. Higher education institutions which provide superior education, especially national
universities, should play an important role.

We will invite Dr. Takayama to our university in 2019 and get further advice on how to improve our
programs. We are determined to enhance educational and research functions at the University of Fukui

and carry out our mission to develop highly specialized human resources and innovation creation.
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Foreword

Kathy M. Takayama, Ph.D.
Director
Center for Advancing Teaching & Learning Through Research

Northeastern University

It has been a pleasure to return to the University of Fukui to review their progress
since my inaugural visit in 2013. Much has transpired across the institution, including
the creation of the School of Global and Community Studies, the trial phase of a learning
management system, and the implementation of problem-based learning across the
curriculum. The commitment and engagement of faculty, administrators, and students
is visible in the classroom, through the ways in which courses and lessons are designed,
and the ongoing concerns that faculty express in relation to their desire to inspire and
educate students. Faculty are willing to try new approaches, while being earnest in
their awareness of the challenges that lie ahead. In this regard, I would say “bravo,”
because it is important to be self-critical in the interest of rigor and positive outcomes for
our students. At the same time, the university is at an important juncture to continue
reviewing and assessing progress as it implements high impact practices to ultimately
achieve their desired student outcomes.

Particular highlights of my visit included discussions with the students of the
University of Fukui. The conversations revealed their developing global understandings
in relation to their ongoing introspection of their academic, cultural, and individual
identities as citizens of society. As such, it is important for the faculty and administrators
to consider how these important perspectives can be harnessed and connected to the
curriculum, and how the university will indeed foster a collaborative, engaged community.

In the US and Canada, the UK, Europe, and Australia, universities have created
“students-as-partners’ initiatives whereby faculty and students collaborate in partnership
on pedagogical projects to improve pedagogy and course design. This powerful model
has had extraordinary impact, and cultivates strong ownership and a sense of belonging
for both faculty and students. To me, the University of Fukui seems like a forerunner for
Japan to integrate this model into its educational system.

I am grateful to the entire university community for welcoming me so warmly and
opening up their classrooms and discussions for my visit. I look forward to the continued
progress in the coming years as the institution builds on its strengths and seeks new

fertile ground for its continued growth and development.
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Profile

Dr. Kathy M. Takayama

Director
Center for Advancing Teaching & Learning Through Research

Northeastern University

Dr. Takayama received her B.S. in Biology from the Massachusetts Institute of
Technology (MIT) and her Ph.D. in Biochemistry & Molecular Biology from Rutgers
Medical School.

She has led an active research program in science education and the scholarship of
teaching and learning, and received national and international teaching awards including
the Australian Society for Microbiology David White Award for Excellence in Teaching,
the Australian College of Educators Teaching Award, and the University of New South
Wales Vice Chancellor' s Award for Teaching Excellence.

Her work in the scholarship of teaching and learning extends across a broad spectrum,
including visualizations in learning, STEM (science, technology, engineering and
mathematics) education, ePortfolios and online learning, and mentorship. Dr. Takayama
served as President of the International Society for the Scholarship of Teaching and
Learning (ISSOTL) in 2014, and was a founding member of the society in 2004.

She serves as an International Advisor to the Board for Ireland’s National Forum for
the Enhancement of Teaching and Learning in Higher Education, and has served in an
advisory capacity to universities throughout the US and in Europe, Japan, Singapore,

Hong Kong, Latin America, and Africa.

[Northeastern University]

Founded in 1898 in Boston, Massachusetts. There are more than 20,000 students
including both undergraduate and graduate students. Northeastern University is
also famous as one of the leading universities of COOP education, and it has a high
employment success rate. Moreover, students at Northeastern University engage in work
related to their major. According to the U.S. News & World Report Ranking, it is ranked
among the top 50 national universities, so Northeastern University boasts many students

from both inside and outside of the United States.
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AAC&U VALUE Rubrics Translated into Japanese

AAC&U is delighted to share the Japanese translation of the VALUE rubrics as an
example of the usefulness of the rubrics for assessing student learning outcomes
around the world. In the PDF document, the English version is followed by the Japanese
translation. AAC&U sincerely thanks Eiji Ito from Kansai University of International Studies
in Japan for the leadership that made the translation possible. The rubric translations are
shared by the other three universities that participate in the Inter-University Cooperation
Project (Shukutoku University, Hokuriku Gakuin University, and Kurashiki Sakuyo
University) .

Rubrics are at:

http://www.aacu.org/sites/default/files/files/VALUE/JapaneseVALUERubrics.pdf
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Lunch Meeting with Bunkyo Campus Students 4

because when I was a graduate student, my Ph.D. supervisor had many Japanese
coming into the laboratory from Japan. It was interesting for me as a “Nisei' to see
these Japanese scientists come and represent different aspects of what it means to be
a Japanese biochemist. And I made lifelong friendships, and they are all back in Japan
now and they are working in different areas. One of them is in Riken Brain Science
Institute, one of them works for Yakult, but I really appreciate it when I met--- when
a colleague comes from another country and gives you a kind of a cultural insight into
the ways in which we could all be able to engage across countries to help biochemistry.
Because you are right! We are not linguists, but we are thinking collaboratively
together in a laboratory. But it's important for us to be able to communicate and to
also have empathy for one another as well. So I think it's amazing that you guys are
thinking about this right now because it's so important. So, thank you. Any other

interesting insights.

F When I was a freshman, I was doing a part time job at a restaurant. The restaurant
owner was a very funny person and he runs the restaurant very well. He made the
restaurant very popular so I respect him, but I was very surprised when I was told
that he didn’t study in university, and he is a high school graduate. Since when I was
a high school student, I had a stereotype that studying is the best key to be successful.
He may be a high school graduate, but he was successful in his business. That was

very surprising for me.

T So how has that influenced the way in which you're studying right now and the way

in which you're thinking about your career?

F It had a very big impact on me. I thought I have to challenge myself [to doJmany
things, and I applied for many kinds of part time jobs such as organizing an event for

children as a staff member. It made me have more courage to try new things.

T Thank you. That's great. I think I know what you are describing, again seeing that to
be the definition of success. It is not equal to academic success. So what does it mean
to really challenge yourself overtime? What does it mean to think about developing
skills that are not only about studying skills and learning a discipline and then how do
you seek-- how do you look for these kind of lessons all the time right? Thank you.

Any other stories?

F I always like anime so I started to watch them in Japanese at first, and then actually
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started studying Japanese as a hobby and that was the first time to start studying
because it was fun. So before that I studied German, but it was always like “Oh, I have
to go to a class again.” and I don't understand anything. But Japanese was different.
So I spent time studying because it was fun for me, and now I'm in Japan. It shows
how it changed my life because studying Japanese has never been boring. It always
interesting when you like it and for me learning language is same as a hobby. Before I
came to Japan, I also studied Italian as a hobby. I noticed that I don't have to separate
them. I just keep studying something because I'm interested in it, and it doesn’t have

to be as stressful as school is.

T That's great. So, you remind me of a conversation I had a number of years ago with
some colleagues of mine. They were--- one was a professor of English literature and
another was a professor of biology, like myself, and the other person was professor of
law, and we were just having a conversation at a conference one day. And we realized
that we all became professors because we loved what we are doing. And it was kind
of like your realization that you know studying could be really enjoyable and you don’t
have to suffer. And so for us, what we enjoyed was teaching and our research for us
was a hobby. It was what we loved to do from the first. You know, I couldn’t wait to
get to work because it wasn't work right?

It’s like I couldn’t wait to get back to the playground. I couldn’t wait to go see what
my experiment was going to look like, and I think the challenge for higher education
is sometimes it doesn’t feel that way because it feels like here’s play, here’s study, or
here’s play and here’s work, but it is not the same thing. And so we start to say what
could it look like, because basically if we made a graph, right and this is {pointing to a
graph! (79 7##iwTw3) --- that's play, right? The value of play, playing, play time.
And that’s time as in years in school, so what happens when you are really little, right?
When you were, you know, before you were a teen, right? Play is up here and time is
up here. You are young and the value of play is up here. But then the older you get as
you go to school the value play of goes down and you hit rock bottom. And we decided
rock bottom around here, is around here—university— and then, if you survive this,
it starts to come back up again. And we were over here, we were professors when
we were here because our work was our play, and we said there is a big problem.
There’s a big problem if in high school or university, students are down here, because
if study is not play then that defeats the whole purpose of what we are trying to do In
education. So we decided we wanted move this up, to say what does it mean to change
the university so that play comes up here. What does it mean when you say you are

not separating your studies from feeling like this, so engaged. It doesn’t mean that
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that's you want to become. We are not saying you must become an English professor
or you must become a biology professor but what does it mean if you were in my
classroom you were deeply engaged, and it feels like play and you just keep on asking
questions because you are really curious and not because you are trying to study
for a test? So I guess I:-- you know, in an ideal world that would be great, right? We
can start to do that, so what does it mean for you in your courses right now in your

curriculum? What do you think will happen if you started:-- if we can move this up?
F Less stress, more results?
T What do you mean by that?

F Well, It'd be so stressful to go to classrooms and study if there are just classes that
you decided “okay, I will study but I don’t want to know what I'm studying because it's
so boring and I don’t want it to be in my brain.” But if we started to enjoy more what
we are studying, probably we will be more successful. Studying it, for using it, so there

will be more [better] results.

T And what do you mean when you are saying stressful? What is driving the stress? Is

it grades?
F Yes, good grades and good results.

F I agree with her idea. I'm majoring in biochemistry. If we are not interested in those
areas we cannot survive studying, so I think with less stress we can get much higher
results. For me, studying English is not studying at all. Studying English is one of my
hobbies. That's the reason why I was able to keep studying English for a long time.
The students, at university, we need to specify what we are doing and what fields we
are interested in. We have to survive the entrance examination in order to get into a
university. That’s really hard. So I think if the students survived the examination, there
must be reasons why they wanted to be here. In my opinion, strictly speaking, if there
1s a university student who is not interested in a subject that he is studying right now,
he needs to quit university. It's just a waste of time, because that doesn’t help him to

make his own future bright at all.

T It's hard, I think. It's not just here, but it's a global situation or many students go

to university but they don't really know why and what passion is. Or sometimes they
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got in to a university and they find a passion which is an unhappy ending, right? But
it’s, I think, the pressure to get in, is true everywhere and the pressure to succeed
and keep going, you know? In America, we have this movement that's growing called
“students as partners.” So, students as partners meaning not students and students
being partners, but the university is creating programs where students partner with
a faculty member on some kind of initiative, some program to make changes for
something exciting happening at the university. And some models have:-- and they
arrange it as a kind of project, so one example is that some universities, not just in the
U.S. but also in the UK. in Europe and Australia. So what they do is a student might
partner with a professor to redesign a course and in this case maybe the student was
in the professor’s course. And the student':- and the professor wants to know how can
I make the course more exciting, how can I make this course more effective so the
students are really learning? Make it more engaging? So let’s make it, you know more
interesting, but also help students really learn. So a student becomes a partner with
a professor to redo the whole course. And student is a valuable partner because the
student took the course before that, and they can give the professor good feedback and
say: “Okay. So you know for this lecture it was hard to understand and this is the part
that we didn’'t understand, so let's think about this.” That's become a very, very good
model for course improvement and there’s been some great change happening. In other
institutions, students have partners:-- So there’s one institution in Australia where they
wanted to understand international students’ experiences. So they created the Students
as Partners Project where the students worked together with the university to think
about how to improve international students’ experiences, and it resulted in creating
orientation program changes, and they created more interactions between domestic
and international students. These were really integrated collaborative projects which
very much affected and improved international students’ experiences. And those ways
-+ the whole idea of students as partners is really powerful because now as student,
you feel like you are part of the university and you are contributing to the university
in a very, very effective way. And students’ voices' -there are conferences now. There
are universities across the world sharing what they are doing in relation to students
as partners. So I'd love to hear some of your ideas, and you know if you can imagine
“students as partners” here, what do you imagine it could look like? What might be

helpful do you think? How might you contribute your student voice?

F This is not direct answer but can I talk about my experience in the States?

T Surel!
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F  When I was in the States, there was an office called “Buford Center”. The people
at the office work on contributing to the diversity on campus. So they were focusing
not only international students but also engagement with the local community. One
of the programs they were offering was that one international student and one
domestic student work as a pair and then go out to the local community, such as to
nursing homes or Habitat for Humanity, and they work there for about two hours at
one time. And it happens six times in a semester. I was one of the members in the
program throughout the year and then I became really close with domestic students
through that program, and that experience made me more confident to get close to
domestic students. So that was one of the great experiences I had. And that was
actually offered by the university office, so I think that program is really successful in
making international students feel they are participating in university life. And also for

domestic students to have a broader view point.

T Was this as a part of a course or was it a volunteer service?

F Yeah, it's more like volunteer service. It's outside of the classroom. I think that’s not
only between domestic students, and not only about cultural differences but also going
out to the local community, so there are many variables happening there. So I think
that was interesting.

T Thank you. Any other thought or ideas?

F So, in my course, our professors is so kind to the students. They always take our
ideas and they accept them, too. And they don’t force their idea on the students and
they find the good part in each student. With their attitude, I can learn English and I
feel that I want to study more.

T So this is collaborative respect in the classroom. Any other ideas or thoughts?

F I think it's good to have a place like the Global Hub. It’'s so cool to get together with
other people and talk in this kind of free space. Then you can just chill and spend time
with other people here. I feel this is something we should have.

T So how do you use this space? I mean, do you have events here?

F Yeah, we have events about twice a month. We have seasonal events and those are
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biggest events in a year. Other than events, still many people are visiting here just to

meet their friends or just for studying, and spending their break time.

T That's great. I'm happy to talk about anything else. You know do you have any
other ideas, thoughts or questions? Or you can ask me anything about universities in

America, life in America.

F I am a student of the Global and Community Studies. And now I am really struggling
because when I entered this faculty I liked English and I liked to talk with foreign
people. Last year, I enjoyed studying a lot not only in classes but also doing volunteer
work. But now I'm really struggling because studies are becoming more specific such
as globalization, economy, etc. Although I was interested in that field before and I
wanted to focus on studying a lot, now I found it's very hard to study and there are too
many assignments and I'm very worried. One of my friends said that we are suffering
from many assignments but American students have this amount of work every day
and are working hard, so when we go study abroad next year, we should work more.
But I can’t imagine how I can survive, because I'm already struggling. So I want to

know if American students are really working hard like this for four years.

T Can you tell me when you say “hard work”, can you describe more details?

F We had to write an essay of 1,000 words which is about global economy. It was hard
to find a topic. We also had to prepare a presentation for today, and also we are taking
linguistic classes, and some of us are taking philosophy class, too. And for a project-
based learning class, we go on a field trip and have to write learning journals and for
every class we have reading about three to seven pages, which is about immigration,
the global economy and so on.

T So you are saying the workload is about the how many classes are you taking?

F Ten.

T Ten classes. You mean once a week?

F No, reading and writing classes are twice a week.

T And then for every class you have to write a 1,000 word essay?
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F No, just for writing class but we have many readings in English.

T How many pages a week do you think you read?

F 5 pages or more.

T 5 pages or b chapters?

F One class is about 3 to 6 pages every day. I think.

T 3 to 6 pages? Per class? If it’s 10 classes that means 30 pages per week?

F Maybe. For the project-based learning we have to write learning journals every
week. We also have to write about the comparison of the previous readings and we had
a quiz yesterday.

T So how many hours a day do you have to study every day? How many hours?

F I have less classes than them because I have to study Japanese.

T Right. For the rest of you how many hours a day do you have to study to keep up

with everything? How many everyday? How many hours are you in class?

F Each class is like for 90 minutes.

T Maybe 3 or 4 classes on Monday. Then how many hours do you study that day?

F In my case, right now I am a senior so I'm only doing research. I also want to get a
license about architecture, and the exam is in July, so now I'm studying about 4 or 5

hours in a day.

T So do you think you are studying more than when you were in high school preparing

for university?

F Yes.

47



> Review of Education : University of Fukui 2017

48

F T think I need to study more and prepare for classes more. So when I consider that I

should study infinitely.

T Yeah. In Fukui University, is there a course for first year students to learn how to
learn in university? Is there such a course? In America, many universities have what'’s
called it’'s a first year course. Every first year student takes it. And it’'s about preparing
how you to be a university student. So it's taught as a seminar. It teaches you how
to study effectively. It also helps you sort of manage your time. And it also helps you
acculturate to the university to introduce you to all of the different, you know, support
systems. It also for some students, because in America different students came from
different high school backgrounds so some students may not read as quickly or they
may not know how to do what we called cross reading, so you know if you are reading
literature then there’re different ways of reading, right?

Sometimes you read quickly because you just trying pull out the big ideas, but
sometimes you have to do close reading because you are doing analysis. So you
are writing notes, and in some high schools they teach you to do that really, well
effectively, but other high schools, they don’t, so [in the university course] they teach
you how to do close reading, they teach you the writing skills and how to use time
effectively. And so it’s called “University 101" in some classes, in some universities but
it's an introductory course that all first year students take. So that they really know

how to be successful in university, but you don’'t have any?

F There is a class called Introduction to College Life. It is about how to use the facilities
on the campus or something like that. It's not focusing on how to be successful studying

or about academic matters, so it's kind of different from the one you mentioned.

T I see. I wonder that if something like that might be useful here because - and these
different universities in America have different versions of it:*+ but, and it's not just
someone saying “okay, this is how you must study,” but it's very collaborative, so the
students are in sitting in a lecture hall and you have discussions with other students.
Often times there is an interesting -+ and there are different sections of the course and
so they are taught by many professors. And each sections is very small. There are
no big classes. But you might ---and everyone is invited to bring in something from
another class that they are working on as well. And so there’s a lot of collaboration and
lots of discussion and it's an interesting model. I've seen different models at different
institutions. I have two daughters, a younger daughter who is about to start university

so she is going to be in her first year this fall, and her university, they have an
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interesting model. It's called first year seminar. And what they do there is in a seminar
class, and each professor teaches something that they are passionate about. Like, I
would teach microbiology. And but in teaching what they are passionate about, they
teach how to study so they invite them to engage in this course. For example::- they
might say “Now if you were to a close reading on this, this what it would look like.” Or
“How are you going to do a presentation?” And so, because the teacher, the professor
is teaching something they're interested in, they're passionate about, it is a very
engaged, exciting class. So that model is a trend. But, I feel like even if Fukui doesn’t
have a course like that, maybe there is something that this group, here in this space,
you could do this, right?

You could create something where maybe the upper class would work with new,
first year students. Just say “okay, you know this is what would've helped me if I were

starting at my first year.”
F Tutoring or something?

T Not really tutoring. It's kind of because you are not teaching them or you are not
tutoring them but it's more like these are the ways in which it is effective to learn and
here’s how you manage your time.

Because if you are a third or fourth year student, then you could give advice to
someone because you know what it was like and now you know what’s important
and what's not important, right? You could say “well, okay. I worried about that but
that's not what you have to worry about. Worry about this”, right? But it is sort of
collaborative community model that, might be helpful for some, or like peers giving
feedback to each other on your writing, because you are not correcting the writing.
But just spending, maybe at lunch time, you could do a writing swap. Everyone brings

- not the finished essay--- but if you started writing something, bring your writing
and we will meet at lunch in 10 minutes. Everyone swap, right? Read it and give
them feedback and say, “Okay. I just read your draft and I think maybe this part is
confusing” and so it doesn’'t have to be the same discipline but you could tell when the

writing is clear and when the writing is not clear, right?
F Just inaudible pressure or something like that.
T Yeah! So maybe there are formal ways in which you could support each other. And

you have a great space to do this. So it doesn’t have to be an official university course.

But it could be very collaborative. I mean I know it’'s hard because I remember you feel
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like “oh, so much pressure. I'm swamped”. One of the things I would tell you though,
I used to tell my students this as well, is that it is really easy to feel like, “Okay.
It's only me. I'm alone.” You are not alone, right? Because everyone is going through
this which is why I'm saying, maybe there’s something you can do, you can just get
together with friends or peers and think about ‘what are the small things, if you could
spend 10 minutes of your days supporting each other, what could you do? That could
be productive. So you are not feeling alone because that’s the most important thing.

Don’t be alone. Any other ideas?

F  We have an introduction class in our education course. We have some section that
my professor give us some lectures but it’s not really a lecture. One professor gave
us an opportunity to think about how we spend our time in university and what our
goal is. We can think and expand our ideas. With this opportunity I can think about
my goal and I can think about what I should do at university, because my goal is clear.
So that opportunity is very effective for students to think about their goals, to have

motivations, and think about how to spend the life at university.

T Yeah, I think it's great if you have an opportunity to do that, to think about what you

could be doing--- not just in your classes, but how can you contribute.

F  When I looked at this graph, it was interesting for me, because I think, to be honest,

many university students in Japan put so much time into playing.

T You just told me you were stressed out.

F Yeah, but generally speaking, university life in Japan is assumed to be like a time for
vacation in our lives. It's a contradiction but some students don’t feel about university
life in that way. It's true that many students spend their time doing part time jobs to

save money, or for playing. So it’s kind of interesting.

T Yeah, now it's hard to find the balance. I mean it's true in America that university
students have to work so hard. Everyone works hard, but the course load is different
because students don’t take 10 courses, right? They usually take maybe 4 or 5 courses.
That’s because the courses meet several times during a week. So they meet 3 times a
week and there’s a lot of work so usually if you are taking of course that’s not--- well,
even science courses, you probably have to read about 100 pages a week. And you

know, if you are taking a humanities major like a literature major, then you are reading
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200 pages a week. And you are also writing all the time, and when you're in lab if you
are science major then you are probably in the lab for 10 hours as well. So the course
load is pretty heavy. You usually really keep going all day long so it's very stressful,
it's a lot of pressure. But I think that's why they have the “University 101" courses to
figure out how to study and how to balance your time. But in some universities, they
are also doing so many activities. In addition to studying, they are involved in athletics.
They might be on an athletic team or they might be in a theater group, or they might
be volunteering— they are engaging in some kind of service learning project or they
are volunteering in the community or they are involved in politics. So they are over-
achievers and they are exhausted all the time. It's hard. I don't mean to discourage
you, but I think that— which is why I always encourage my students and say “don’t
be alone” — like you have to find your community, you have to find friends and peers
that you can be supporting each other. It's also important to try to carve out some play
time. Play doesn’'t mean like literally partying, but maybe you are doing::* you have
a hobby or if you like to go running or doing something so that you could clear your
head space, because it's important for your health. So, but anyways it’'s 1:30. I want
to say thank you all so much. You've been so generous with your time and I really
appreciate all of your ideas and sharing, everything. So thank you. It was really great

to meet all of you.

F Thank you.
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Meeting with Students of the School of Global and Community Studies

Date Thursday, May 25, 2017
Time 16 : 30 - 18 : 00
Place Conference Room, 13th floor of the Tower

Members Present
Dr. Kathy M. Takayama (Northeastern University)
Students of the School of Global and Community Studies

Speakers
T : Dr. Kathy M. Takayama F : Students of the University of Fukui

F Hi, nice to meet you, we are the students in the School of Global and Community
Studies.
Today we are so glad to meet you, so welcome to the University of Fukui. As you
already know, our faculty was established only one year ago, so this is a new faculty.
Sometimes we had troubles which we had never experienced before, and we
didn’ t know how to deal with them. But whenever we had such a trouble we always
cooperate with other students and teachers, then we will find out how to deal with
these problems. So thanks to the wonderful teachers and students and the environment
around us, we can enjoy and have a great time in this faculty. So today we would like
you to talk about what we should do now in this faculty and for our future dreams, so

again welcome to our university. Thank you.

T Thank you.

F At first, does anyone have a question for Takayama-sensei?

F Nice to meet you. I have a question for you. I like studying English and I want
to speak English more fluently. Now I am working at a restaurant part-time and
sometimes foreign tourists come to my restaurant and I have to speak English, but I
cannot speak English immediately, so how can I improve my English skills in daily life?

T First, thank you for your question. How many years have you been studying English?

F Seven.
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T And have you ever lived in or have you ever studied abroad yet?
F  Only two weeks I went to Taiwan.

T 1 see, so language learning is-:- it doesn’' t come immediately. I think that’ s one of
the hardest aspects of learning any language, not just English, is to be comfortable
speaking it colloquially.

The great thing about learning languages is that basically the more you practice and
the more you push yourself to really immerse yourself in a language by not thinking
of it as something you are studying but just using it to think of, to wonder, to engage
with something else:-- so, I was talking to someone else earlier, another student, about
how he could improve his English and I was thinking about when I was a university
student, at that time my passion was for French. I was learning French, and I
remember, like you, I really wanted to become completely fluent and comfortable so
that I could have a conversation with anyone and what I started to do was-*- outside of
my classes I started to read books in French. But the kinds of books that I like to read,
not textbooks, but novels, and even though I had difficulty in the beginning, I didn’t
say “Ok. I have to know every single word,” I decided I' m not going to bother with
the dictionary. I' m just going to keep reading and keep reading. Because when you' re
reading a foreign language, sometimes you could figure it out by context. And then I
also started renting movies in French, but again the movies that I loved to watch. And
again total immersion, and just by simply reading and watching movies all the time, I
guess I would describe it as the way the language “felt,” which is interesting because
when you are learning a language, you don’ t think about a feeling, like a physical
feeling, but I really started to feel the language and the most important thing is, if
you have an opportunity to study abroad, the most important thing is total immersion.
In order to survive, you have to speak and interact with others. So I think those are
ways in which you could really, realistically, try to immerse yourself, you have to keep

practicing and don’ t give up. I mean it will happen. It just takes a lot of time.
F Thank you very much and does anyone have questions?

F  What's your first impression of the GCS students or programs? Do we have any

strong points or weak points compared with other university students?

T That's a hard question because you are such a young program. You just started. I

don’ t think that I could fairly answer that question because the program is too young.
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I think that what I know is I visited Fukui in 2013, and had a great week here learning
about the university and talking to faculty and, again, students and understanding
what were Fukui University values and what's really important for all of you at the
university, and what do faculty really care about, and what do students really care
about. I am really excited for you because I think GCS as a philosophy is a wonderful
opportunity when you have a school that' s built on the philosophy and the commitment
of global engagement and social engagement, civic engagement. That is about what
kind of people we are preparing and what the graduates are preparing for this world.
So I would say that that' s really innovative. I think that it has the potential to create
community, a community experience in university which is really wonderful. I think
when you gave me your wonderful welcome you talk about how everyone here is so
helpful and collaborative even, and there really is a community, so I' d say in principle
the idea of a school that’'s built on this kind of mission and philosophy is fabulous.
What you have as a challenge and what you have ahead of you as the pioneers, and as
a kind of --- the first people who are going to graduate from this program, is to really
be participatory. Do you know what participatory means? It means to be fully engaged
and by fully engaged, I don’t mean just in your courses. To be fully engaged as a
community, I mean you’' re all part of it, you' re here for each other as well, and to feel
as if this institution is indeed your community, then how might you work together to
think about not only what you' re receiving as an education but what is your role to
give back to society, what is your role to give back to our world. And I don’ t mean
doing something huge. It doesn t have to be some kind of large humanitarian project.
But even small things in life matter. How are you going to take what you are learning
here in your studies and think about how that connects you to the society, to the
world, to the community. Because I think it s really--- particularly right now in the US,
everywhere in the world, those of us who are professors and in higher education in
universities, we are constantly worrying about what kinds of graduates are we putting
into the world. How do we create graduates that are going to be able to civically
engage with society, to be able to engage across countries, to be able to have empathy
and understanding? In addition to the studies that you have learned, it doesn  t matter
if you are an engineer, or if you are a computer scientist, if you are a biologist or if
you are someone who' s studying languages, studying English. No matter what you are
studying, I think there is a much bigger mission. It' s bigger than us. It's bigger than
individuals. It' s particularly important because of all the changes that are happening
all over the world as you know. And it's, I think it' s important to be connected as a
community of students, but also to be connected as a global citizen. I might ask you

to think as you go through four years here. What does it mean to you to be a global
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citizen? And not only, you know, that. You have to figure that out, and in relation to
what you are studying, what you are learning, not just from your professors. What are
you learning from each other? And how are you contributing as well? What are you
going to give up yourself to be a global citizen? I do feel that this particular school “GCS”
has the potential to create that kind of education. So I' m really excited for you. I think

it' s a great opportunity.

F  Thank you. I' m glad to see you and have an opportunity to talk with you. Actually I
have the same question as her, but what do you think of our program and how was our
class? I know you saw some classes today, and I was in the composition class of Laura-

sensei and I' d like to know your first impression of our class.

T Sure. Thank you for your question. I think, first, I m really grateful to Teraoka-
sensei and everyone here for letting me speak to the students because for me it's
so important to be able to talk to as many students as I can when I am visiting a
university-+ because you are the reason why I am here. So when I was observing
your class, I was struck by the careful way in which your professor selected the
readings. That you are looking at and thinking about the rhetorical practices. When
you were writing, and when you were thinking about ethos, and logos, pathos, I
noticed that she was very thoughtful and creative in choosing what you are reading
because the readings such as Martin Luther King Jr. and some of the current topics
that are happening in the media are very relevant. They connected to what I just said
earlier about being a global citizen. Because you are too young to, you know, have
been directly influenced by what was happening with Martin Luther King Jr., and of
course I mean I was too young back then as well, at least I was alive though, you guys
weren t alive. But no matter what country you are from, there are people in history
that gave of themselves so much and even if they are in a different country, they made
everyone s life in the world better because of what they believed in and what they
contributed. Even though Martin Luther King Jr. was a black man in America, his
civil rights approach has influenced everything else that's happening in the world in
terms of what does it mean to take a stand and to engage, to realize that you, as an
individual being, are smaller than the big world. It is important to think about what
the bigger mission is. Even though your courses are about composition, the way in
which she selected the readings, is connecting you to the world, right? Because you
are thinking about how do I write, how do I construct an argument, what were the
rhetorical practices being used. But the example she has chosen are very powerful.

She could have chosen something else. That might have been entertaining. But your



professors are very thoughtful, thinking about, even in the practice of writing, how is
she going to help you to ask yourself hard questions. And I really appreciate the way
when she did that. So you might also think when you are taking another subject, and it
might be something that' s maybe not directly related to global citizenship, maybe it’s
something like chemistry. Or, but you could still think what are the ways in which for
some reason, I' m thinking about the connection of this discipline to other disciplines
or something in my own personal life or something in my friend s life or the life of
my sister or of my brother’s life, but it's all about helping you make connections
interestingly. So one of the things I do back in Northeastern is that I direct the center
for teaching and learning and what a center for teaching and learning is in America is
.-+ it is a research center that helps faculty teach better. We use research and cognitive
research to help faculty, to help professors design courses. One of the things that we do
know from a lot of cognitive science and research is that students will learn much more
effectively, really deeply learn, if there is a bigger story, if there is a connection, just
something that’ s meaningful to them personally. And so I think that--- but you don’t
have to depend on the professor to do that for you, you can think about what that
connection is for yourself. Even if you are learning something in a course, and it might
seem like this is really dry and boring, you can make it interesting for yourself because
you could say what does it mean to me and what is the connection I' m creating to help
me be interested in it. And my long answer to your question is I think that the way
in which, you know, I see your classes and the thoughtfulness that your professors are
bringing, is done with their intent, their goal for you to help always make connections

and define the meaning.

F  Thank you. Does anyone have a question?

F 1 thought you talked about the participation by students, to participate in the course
or study or program. But I' m not sure about this idea because the Japanese traditional
study style is that the teacher teaches, and students only listen to what he or she
says. Could you tell us some examples of students participating in studying in US

universities or colleges?

T Of course. I think that I' m hoping that in Japan things will change because the rest
of the world is changing. Even, you know, in July I' m going to China because China is
already changing as well. They are using new methods of teaching where the students
actively participate in discussion. The US has been doing this for many years, Europe

is already doing this. I was a professor in Australia for many years. Australia is doing
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this as well. I think the way is--- some of your professors are thinking about this.
They ve tried to change your courses a little bit. But again the way in which learning
works 1is, so*** can I make a confession? Do you know what confession means? Can I
admit something? Can I tell you a secret? That's what confession is. I will tell you
a secret. This set up that we have right now. All of you are sitting and in rows, and
facing forward, and I' m sitting here at the front. So for learning, this is a terrible set
up. Because this means that I' m the authority, I' m the boss. Right? You re all over
there listening to me. When I was a professor, I taught biology, microbiology for many
years. We didn’ t sit like this. We sat in groups and circles. And I walked around all
the time. Because it' s important for students to be engaged with one another. Because
you just said there you get so much support together, and you support each other,
you learn from each other. Right? So that's what has to happen too in the course.
We want to be thinking about what are the ways in which we can design courses
where the professor can first give some information and maybe ask a question. But
then instead of me sitting up here, waiting for you raise your hand to answer, you are
sitting in groups. And after I ask my question, you are going to talk with each other
to figure out the answer. So that's in in America, or in in the rest of the world, it's
called “Active Learning” . And that' s the name of the way of teaching. And so many
universities now have all gone completely to “Active Learning” . Even in large classes,
in my colleague’ s chemistry course where they have three hundred students and it' s
in a large lecture hall. So you can’ t move the seats because it' s fixed. But he still does
“Active Learning” . Because he just tells the students to turn to each other, and talk
to one another. Because you know, so you know, what it’ s like, right? I’ d like to hear
from you. Give me an example when you figured out something on your own and you
really learned how to do it, so that you could teach someone else. And you became so
good at it~ and doesn’ t have to be a class. It could be something, you know, outside
of school. But can you tell me when you learned something by yourself? Can I hear an
example from somebody? Oh, ok, here is what we will do. Right now we' re going to do
this as active learning. At your table, talk to your friends at your table. And talk about,
share with them about when you learned something by yourself, like I learned how to
ride a surf board or something, anything, but I' m going to give you one minute and I

want you all to talk to each other. Right now. I' m going to walk around.

One minute (discussion)

Ok. That's great. I want to hear volunteers. Tell me and doesn’ t have to be yours,

maybe you can tell me about what your neighbor told you. Let’ s hear. What did you



learn?

F  When I read a book.

T Ok. So you really learned how to read and you were so excited and interested.

Thank you. What is another example?

F Use the internet.

T Use the internet, but you' re really good at that, right?

F  Yes.

T Of course, right, it's so interesting. You keep on, you do, you do, and you figured it
out, and then you learned how to do it because you taught by yourself. Let’ s hear one

more.

F  When I do an assignment.

T When you do an assignment. How did you learn how to do an assignment?

F If I see the some part which I don’t know, I surf the internet.

T Great. The reason why you want to do it is because you are very interested. It' s not
because someone gave you an assignment and book as well. You got an assignment.

If you want to do it and if you decided to learn how to do it, the reason was your real
personal motivation. But that's what has to happen in the class. Because if I just sit
here, and just tell you to memorize microbiology, that' s going to be really boring.

When I taught microbiology in university:-- I tell everyone that microbiology is the
best thing in the world because I want them to know how excited I am. That's why I
became a microbiologist. And then I tell them the reason why it’ s the best thing in the
world. It's because I could tell every single person in this room that everything you
do today is based on microbiology. You can’t live without microbiology. And so then I

connected to real life first because I talk about it.. Do you like chocolate?

(Students say yes)
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T You can’ t have chocolate if you don’ t have microbiology. Do you know how chocolate

is made?

T

Cacao.

T Cacao. Where is cacao come from?

F  Ghana.

T And how do you get it from Ghana? What does it look like when you first get cacao?

What is cacao?

F Plant.

T It is a plant.

F Seed.

T Seed! Uh it's actually quite big. It's a cacao bean, like this. And you get it in Ghana
because you like whack the tree and stuff falls on the ground. But you don’ t pick up
the harvest. Leave it on the ground. You cover it, and then you let it ferment. It s like
making “natto” only you re using cacao. And then it starts fermenting. It starts to
turn into cocoa which you then pound and grind to make the chocolate powder. Right.
So those of the kinds of stories, my students remember because my students don’ t
remember if I say, “well the process of fermentation is-**" and I go to the board and
start writing all these equations down. That's horrible. That's boring. But if I start
with the cocoa story, the cacao story, or something else, you are going to remember
that, even after you graduate, you are going to remember that. Because it's a story
and it is a fun story. So active learning is about really making human connections. To
say let’ s think about something you know about and you can connect with. So how do
I make my discipline? How do I make my information connect with your information?
And so that's what I do right now. Because I hate sitting here and having to stand to
talk to you. Because first I wanted you to have a chance to talk to each other. So you
get interested in the subject matter, right. And then you share with me and I have a
conversation with you. But you are still learning a lot because right now I taught you a
lot of things and I taught you about microbiology, I taught you about active learning.

But you don't know that you re learning because you just, you know, you re



listening to the stories. But you re learning. So that' s the methodology that we use
in America to teach different subjects. I' m excited because I think that here in Fukui
your professors are interested in, you know, they are very committed, and they are
very dedicated and they are thinking about the ways in which they are going to set up,
and to continue to develop the GCS curriculum and what are the ways in which they

want to create interesting experiences for the students. So any other questions?

F I want to listen to your experience and what was the biggest and the most difficult

problems you faced and how did you overcome the problem in your life?

T That's a hard question. Actually I'll tell you one experience that was really hard,
which is why--- I think it's why I became a professor, why I became a teacher. When
I was five years old, my dream was to become a veterinarian. Do you know what that
is? “juui” and because I love dogs, I really thought that's what I was going to be. So,
I applied to go to university and, you know, I was, you know, thinking about what I
was going to study and I decided I like biology. So that s:-- OK [I thought], I' Il study
biology because I could, you know, apply to go to veterinarian school afterwards.
Because in US, you have to first finish your undergraduate degree, then you have to
get a graduate school degree to get a veterinarian degree or a medical degree. But my
father decided I was not going to become a veterinarian because he said “That's a
stupid profession. Why should you take care of dogs?” He said “You should be a doctor.
You should take care of people.” And it was really hard because my parents were
actually from Japan, they migrated to the US. I was born in New York. And I was very
obedient. I had to do everything they said because I wanted to show them, I was, you
know, I was older, the oldest daughter, I had to set an example, so I never, it never
occurred to me that I could disobey my parents. I should always do what they, you
know, recommended because they said they knew best, right? And so, I didn’ t become
a veterinarian, but even so I thought I have to apply medical school, and go to medical
school, and then in my third year, I took a course. I took a research course in biology,
and it was fabulous, because this course was only about--- so this is like way before you
guys were born, when genetic engineering, do you know genetic engineering? -+ So this
was first starting in the world, right. So the whole field of biotechnology was starting.
It was a very exciting time to be in on it. I went to University in Massachusetts. And
that's where a lot of great research was happening. It was a great time to be there,
and the course that I took was'*- we wrote research papers, but there were no lectures.
The whole of the course, we were in the lab all the time. And we were doing real

research that the professors were doing in their lab. It was so exciting for me because
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it didn’ t feel like school work. I just couldn’ t wait to get to the library every day. And
I found out that there was a career, called being a scientist where you could go and get
a PhD and you could do research for the rest of your life. And I was amazed: Really?
I could get a PhD? With just doing this? And my professor said “Yes. You could go to
graduate school and get a PhD.” And that was amazing to me that I could do this for
my career, but I was afraid to tell my father that I was not going to be a doctor. So I
lied. For the first time in my life. Because he gave me, he gave me money so I could
apply to take the test for medical school and instead I took the test for graduate school.
And he asked me, “Are you applying? Are you re going to be a doctor?” “Yes. I m
going to be a doctor” I didn’t tell him what kind of doctor, because I was going to be a
PhD, not MD. And um so, you know so the lesson there was, it was hard because it was
so disappointing, but even though I was so disappointed I found something that I was
really passionate about. And then I had to have the courage to say no to my parents. I
have two kids. They say no to me all the time. But I think, you know, as a teacher, and
as a mother, I really believe in supporting the dreams of students, and the passion of
students. I think, if you could find a passion, that is so lucky because I think:-- I saw a
lot of students when I was a professor. I saw many students in my class whose parents
told them “You' re going to be a doctor. That's why you’' re taking microbiology.” And
they were so unhappy because they didn’ t want to be a doctor. But once in a while, I
see a student who has a true passion. And their secret, they share their secret with me.
The secret was they want to be an artist. And I said “That’s great. That's amazing.
What are you doing in my class?” And he said, “T have to be a doctor.” And I said, “No.
you know, just let' s work together. And you know, you can still stay in my class. But I' m
going to get you into the art class and you re going to sort of, you have to follow your
passion.” Um, it' s hard because, you know, my--- I know my daughter's friends have
parents that are very strict, and they say: “You must be a computer scientist, or you
must be a doctor or engineer, something, because you have to have a great job.” And
it's hard for their friends because sometimes they don t want to do that. But I really
believe that if you follow your passion so that when you get up in the morning, and you
go to work, it doesn’ t feel like you are going to work, right? You feel like you' re going
to play, because you love what you are doing. That s the best thing in life you can
ask for. Because if you love it, and you' re really passionate about it, you re going to
do well. And then you re going to--- it' s going to open up more opportunities for you.
Some of the, you know, the really famous, um, in America there are some really famous
screenwriters, people who write like television shows. And then it turns out that they
started out by studying English and writing in college just because they loved it. And
their parents said “Don’t do that. Don' t study English and writing because you' Il



never have a job.” But they loved it so much they kept doing it. And then they were
brilliant writers and eventually they got other opportunities. One of my closest friend s
brother, a cousin, i1s a screenwriter. Um, here in Japan did you have the, do they have
the American TV show, called “West Wing” ? Never heard of it? It was very popular
in America. Um, it was a TV show and it was all about the White House. It was good
writing. The writer for the “West Wing" was my friend’ s cousin who was an English
major. And he kept writing because he loved it and then he got so good at it, that, the
presidential campaign, the Obama campaign, asked him to write Obama’s speeches,
so he went to Washington and he started to write Obama’ s speeches. And then from
there, he wondered, “what I am going to do next? And he decided “my passion is still
writing, but I am going to try to write for television because this is a challenge that
I' ve never done before.” So he really studied hard to learn how to write for television,
and then he became so successful that he went to Hollywood, and then they gave him
his own show, and so I think the way you find your place is because you re passionate
about something. And that doesn’t mean you have to know what it is right now.
Because part of the experience of university is to really understand, not just what
you re studying, but just as important, is to understand yourself. It' s about learning a
lot about yourself. And you' re going to learn a lot about yourself during your studies.
In realizing, “when am I really excited?” or “when am I really feeling like?” or “this
is so exciting I don't want to stop,” versus “when I feel like I can’t do this right,”
or “I'm just not interested.” And you have to listen to yourself. Then you also have
to think about --*what I know is always stressful to think about; graduation, jobs and
employment. But you really have to figure out how you re going to really learn how to
learn, follow your passion and shape opportunities. And part of that:- it doesn t come
from reading books, learning from the text book. It comes from, as I said earlier, you
have to really be engaged with the world, engaged with one another. And talk to your
professors, talk to lots of people on this campus. I think that's what all the educators
are here to do—support our students. Does that answer your question, about what
terrible thing happened to me?

Any other questions?

F Before I came to Fukui, I lived in Yamanashi. Yamanashi is a very small prefecture.
And I think Fukui is a small city and prefecture. What is the most important thing for

these small cities and small prefectures to do to globalize?

T 1 think every city, no matter how big or small, has its own culture. And it has its

own strength and identity. And my definition of globalization doesn’t only mean
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connection to the world, the other countries. Because do you know the meaning of the

word “mindset” ? Can you translate “mindset” for everybody?

ZDNDMPITHS§ B I ENE Ty

Thank you. When we talk about global mindset, global mindset doesn’ t mean always
the rest of the world or the other countries and cultures. Global mindset also means
openness to new ideas, and connection and thinking about things in new ways and
being adaptable. Because in order to be a true citizen of the world, we first have to
have a global mindset. So you can have a global mindset within your own community
and your own city which allows you to be prepared, to engage with the world. I can
remember people that I know who traveled a lot. They traveled all over the world.
They didn' t have a global mindset. And no matter where they went they still wanted
to be American, and so they missed the whole point of traveling because they learned
nothing. So there are ways in which, let’'s say, in a small, regional city like Fukui, a
mindset can be global by paying attention to a local community and understanding
how we-:- even, how we connect to close differences, because even within the same
city there can be differences, right? And or there could be in the smaller places, there
might be some migrant populations that come in, and I know, you know, in America
we have small cities, but we have a large influx of refugees or immigrant populations
or different ethnicities. And we need to engage in saying, ok, how, as, as communities
how do we take from each other? So I think that a place like Fukui which has a strong
community can think about global mindset as a strength. So that there is a preparation
to be connected to others when they come to Fukui, but also when Fukui makes
connections with other countries, there could be, there is much more strength and
connection in that. I think it' s hard if in your small city, you know, it' s not going to be
possible. I grew up in New York City. So, you can’ t ever do the things that New York
does, because New York is a destination for everyone to come all the time, but you
don’' t have to do that to be global. You can actually sort of think about ways in which
we become informed, citizens, and to be, to be very kind of generous of heart, generous

of mind to be able to do that.

Thank you.

Sure. Any questions?

I know US students study hard, so what is it that they maintain to do that and what



motivates them, and what are the differences between US students and Japanese

students?

T I don't think there is a typical US student. Even among US students, there are so
many differences. So some students work really hard and some students don’ t work
hard, so I think that, you know, probably US has a reputation that the students work so
hard in college. I think a part of the reputation comes from the universities, you know,
the really top universities that the world knows about. And so then, you think about
the students, about those universities, they work so hard, and you have to work so
hard to get in. But the US has hundreds of universities, and they are all different and
some of:-- and the students have different priorities, so, so maybe, you know, maybe,
my answer to both of your questions is that the difference between Japanese students
and US students are that there is no typical US student, but I guess my question to
you is would you say that there is a typical Japanese student? You are all different.
So in every country you re going to find differences. Um, for example, I would hate for
the world to think that all Americans are Donald Trump. That would be awful, I' m an
American, and I don’ t want him to represent me. That s not the world I like. So, you
know, every country has a big collection of different people. And I think that’ s maybe,
that's also a part of what we need to be global citizens and have a global mindset-
to recognize that there are differences even within one country or one culture, and
we have to have an open mind to think about; “OK, so what are the ways - if I learn
from all of these different cultures.” It's like food. You don't, you don’t want to eat
the same thing every single day, right? There are different variations on that, so, and I
think--- but if I think about, not necessarily the students, but the educational systems
then, they are very different. I mean for the reason you already said, you know that the
Japanese system is very structured in comparison to the American system. So that's

the big difference.

F Next year, many second GCS students will go abroad but I'm worried about my
English skills and how to live in another country and how to communicate with
students in other countries, so what are the important and necessary things to prepare

for going abroad?

T You are not the only one. Everyone s going to be worried when they have to go
abroad, because there are so many things you do not know. But what I would say is
that you don’t have to think that everyone is looking at you or judging you. You want

to embrace the opportunity to say ‘I am learning all the time, I shouldn’t be afraid
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of asking questions,” because when you study abroad, people in the host country are
going to know that you are from another country and they Il be very patient, and
they' 1l be happy to try to help you, right? --to answer the question. You are not
expected to know everything, you are not expected to know the answer. I would say
“don’ t be afraid to ask questions,” and people are very kind. I feel that everywhere in
the world there are kind people that want to help. And you will find them. And so it’ s
such a great opportunity to practice your language. I would go with the attitude that
you re going to learn, learn, learn and just enjoy yourself, I mean really enjoy yourself,
make friendships, don’ t try to only*:- don’ t be afraid to try things. American students
are all different. Some American students when they study abroad, they completely
immerse themselves. They want to do everything, they want to try everything, make
friendships, they want to really---even if there are, let' s say good friends':- and try to
practice French. Even if their French isn’ t so good, they don’ t care. They just go and
try. And French people really appreciate it. I have also seen some American students
who study abroad, and they only want to stay with other American students and they
don’ t want to do anything else. And that's terrible because why go abroad, if you
are going to be with other American students, and you only eat American food. That
defeats the whole purpose. So really sort of embrace it, and you' ll enjoy. It will be
fabulous. You' Il make wonderful friends.

Any other questions?

F I have a lot of things that I want to do, but also I have a lot of things that I have to
do, so sometimes I don't know my priority to do something. What should I do when I

face these things?

T Can you give me an example?

F  Homework.

T Homework is important. One of the lessons that I had to learn when I went to
university is time management. It is hard because you have to say “OK. I got, you
know, this many hours, I' ve got all these things that I have to do, then I have to do
things that I want to do. So how do I priorities right? What is my priority? How do I
allocate my time? How do I divide my time so I can manage both?” One of the things
you should recognize is, let's say you re working on something that you have to do,
like homework or paper something, but you realize that you re not making progress.

I would say “stop and put it aside.” Because if you re not making progress and you



struggling, that means it’' s time for a break, and do something else. Because otherwise
you going to be wasting time. And sometimes when you take something and put it
aside and work on something else, and then you come back to it, maybe you have a
breakthrough, right? Maybe you have a new idea. But you have to recognize that.
You have to self-monitor, and realize “oh this is what I' m doing.” So really one of the
hardest things to learn for me, at least when I was in university, was time management,

and to get better at it.

I didn' t have the internet and you are distracted by the internet. It's so easy to
- once you are online, you re on the phone whenever, or you re texting, you forget
how much time has passed. So you might want to think about how much time you’ re
spending on your phone or the internet. If you feel “I' m not getting enough sleep,” or
“I don’ t have enough time to do this,” maybe for three days keep a diary of how much
time you re spending on your phone or texting, and whatever, and you will be amazed
at how much time you' re spending and you could say “OK, if I took all that time, I
would get a lot more done,” and you know I do, too, right? When I' m online, I forget
about the time. But it’ s really hard sometimes when you are, especially when you have
a deadline, you have things that you have to do, it's so easy to just get on the web
because you don’ t want to do your homework.

Any other questions?

F T have a question about my dream. You told interesting story about your dream and
your experiences. So now I don't have big dream. It means I cannot decide what I

should do in the future. How can I find my dream while in university?

T I would not be worried if you do not have dream right now because a lot of
university students don’ t know what their dream is until later. And I think sometimes
you find a dream by taking a course and you think “This is so interesting. I want to
know more.” And so here is the challenge, because I understand that the Japanese
system is different from the US system, because for your course of study you have
courses that you must take— requirements. But do you also have electives? Do you
know what electives are? So in America, outside of your required courses for study,
you can take, maybe, you know, three or five courses from anything. Those are called
electives. You don’ t have that. So you must take what is in the program. Do you
have some choice? And when you make the choice, are there opportunities you might

explore something new?
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F Maybe we have some chance to choose the courses, but there are not so many.

T All right. So given that you don’' t have a whole lot of choices, you might still find
something interesting in your course, or maybe there is a project that you work on
that is very exciting to you, and you decide I want to know more about this subject, or
maybe there are some kind of volunteer opportunities, or when you study abroad, you
get exposed to other things. But if you keep an open mind, and if you find something
interesting, push yourself to learn more about it. Because sometimes you might read
something in the class or maybe there is a small assignment or project that you think
was interesting. But don’t stop there. Don’t stop, don’t, just finish the assignment
but say “what else can I read? how can I find out more?” Because if you hear--if
you notice yourself being interested, then listen to yourself. “I should find out more.”
Because sometimes passion comes from a little, tiny spark. Passion comes from your

own personal hobbies. Do you have any hobbies? What are they?

F Listening to music.

F Reading books or watching movies.

T Ok. So you are very interested in the performing arts, music, books and movies.

This is enjoyable to you and because it's relaxing you enjoy doing it. And maybe
there are ways, sometime in the future:- maybe you Il become a music critique. You
like to read. You like to listen to music. You like to watch movies. Maybe when you
are writing about it, it becomes more enjoyable to you. If in your writing class you
have to pick up a subject, you could think of a way to critically analyze music, right?
But think about ways in which you could connect your personal life sometimes to your
school work, if it makes sense. And there' re ways in which you could do that. My
younger daughter, younger daughter who-:- she will start university this fall— her
passion has always been theater. She loves going to plays, and she started acting, you
know, just in school. And even though it was meant to be a hobby, it became a real
passion for her. And so, you know, she is, in addition to school work she also performs
in the professional theater after school. And I think this is the part of me where 1
remembered my big disappointment in life, and when my father told me that I couldn’t
be a vet. And for me, I thought, “how lucky! She has a passion.” All of the other
mothers were telling me, “That’ s terrible. You can’t let your daughter go into acting.

You know, she' s never get a job. You should tell her to go study computer science or



something.” And I said “No. she's got a passion, and I' m going to support it.” And I
think, I just think it's so lucky when someone finds a passion. It' s really beautiful. I
think it's great. But you' ll find it, you know, don' t worry about it if you don’ t have
one right now. There is no deadline. In fact, my friend who is one of the world s top
neuroscientists, do you know neuroscientist? Yes? So his specialty is he researches
smell’ s functions and the world s top perfume companies use him as a consultant.
But he found his passion when he was 40 years old. Before that, he was a theater
director. And I mean he has a passion about that, too. But he was in California and
he was a director, directed theater, and put on many plays and then he accidentally
found neuroscience because one of the people that used to come to his plays was a
scientist, and they used to talk. And then he got really interested because he didn’t
know anything about biology, and the more they talked, the more he realized this is
fascinating, you know? He didn’t even know there was so much to be done. And so
he started school all over again. He went back to university, and at forty he found his

passion. His second passion. Any other questions?

F I think it is a little sensitive question. Have you ever experienced being discriminated
against? Because you look Japanese, but in America there are a lot of white people or
other people, so I think discrimination against others who have different cultures and
traditions and religions is a big and serious problem around the world like ISIS and

terrorism, so I want to listen to these things.

T Sure. It' s interesting, because today in New York City, there are so many Japanese,
and so many Asians in general. And interestingly when I was a child in New York City,
there were very few in my neighborhood. And so I felt, I was discriminated against,
not, interestingly, not by my teachers or my friends at school but just aside when I was
walking to school. So I know what that feels like. But then as an adult, as a woman, as
a scientist, in my adult life, I faced discrimination again. Not because I' m Asian, but
because I was a woman in science. And in my department at my previous university
when I was in Australia, at one point, my department was, there were seventy faculty,
seventy professors all together and only three were women, and I was one of them.
And, so the men were very discriminatory towards the women. And so, it' s hard when
you experience that. I would say that it made me tough. I learned a lot and how to
focus on the work and how to be very clear and articulate when I was speaking, so that
- I had to do that because I needed to make sure that I got my point across. So it goes
to the broader issue, and, discrimination in America, racism in America, I mean racism

exists. It's not, I think there is an impression in the rest of the world that America
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is terrible because everyone s racist, all the African Americans are being suppressed
and everything. It' s more subtle than that. I mean there are different ranges of racism.
I would say on a day to day basis? No, I don’t experience anything because Boston
and New York are so multicultural and university experience is so diverse and so
welcoming. And universities in America are wonderful because the students are very
engaged and very attentive and alert, and absolutely committed to making sure that
they as students are very active in fighting any kind of discrimination. But it still
happens. It could happen in subtle ways, right?... if someone may not get a job because
of who they are, but you can’t ever prove it. So part of being a global citizen is also
to be thinking in inclusive ways. To be aware of our own biases; we all have implicit
biases. We can’ t help it. But the important thing is to at least be aware of it to realize
“oh I just said something and I didn' t mean to say it, but I realize the impact might
have had on someone.” That s step number 1. And step number 2 is to not be afraid to
speak out. I used to be afraid and shy when I was being discriminated against. I have
learned to speak out and to, not in an aggressive way, just kind of question, “Did you
really mean that?” to be able to engage and connect with others.

But I feel like the values of GCS, where you' re thinking about global engagement
and becoming more connected with each other, learning how to communicate is really
key because if we' re thinking about the ways which we can create a better society,
then we have to think about communication and connection and empathy. What does it
feel like to be somebody else? But America is a wonderful place, it' s very diverse, it s

extraordinarily crazy in a good way.
Thank you so much for your questions and your time. You are amazing. Remember

you are the future. No pressure. And I wish you all of your luck in your study. Be kind

to each other. Be kind to yourself as well, and have a great life. Thank you.

F Thank you.
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! Interpreter

Four years ago, we invited Takayama-sensei from Brown University.
During her five-day stay, it was a very tight schedule, but we could receive many
great insights and suggestions which pushed us to reform governance and curriculum
courses. Just then, we wanted to establish a new faculty, the School of Global and
Community Studies. So we kept in mind her advice to make a new curriculum and
academic system. Although there are issues regarding manpower and budget, we must
continue this reform in the future. Our faculty s curriculum and academic system
included the local model to reform at this university. So we are very happy to meet
again with Takayama-sensei and have her join us for this session today, thank you. The
main members are our faculty members and others, such as board members, Nakata-
sensei, Hori-sensei, and Dean Onoda-sensei and our counselor Funaki-san and another
faculty of Engineering, Akashi-sensei, Yamada-sensei and staff. Thank you for all for

attending today, and I hope it will be good for us in the future. Thank you.

1. EFFHE “Institutional Strategies for a Student-Centered Learning Ecosystem”

Dr.Kathy M.Takayama (Northeastern University)
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Thank you very much Teraoka-sensei and thank you to all the people meeting me
and being so gracious in welcoming me. It's wonderful to be back. You can feel free to
interrupt and ask questions so that if there is something you want me to explain more,
please feel free. I don’t want this to be so formal that you don’t have a chance to ask
me.

I have asked you to talk about a few different subjects in relation to what you' re
interested in here in Fukui and so I thought about my title of the talk and titled
it “Institutional Strategies for a Student-Centered Learning Ecosystem,” because I
wanted to emphasize the idea of ecosystem, which is unusual because we think about
our universities as being revered institutions of instruction. But I think what s really
exciting that's happening in Fukui right now as well as the rest of the world is that
we, and higher education are thinking about the entire whole student development and
what does it mean for an institution to be in ecosystem where we re all participatory
and supporting that developmental process and we ourselves are evolving as

universities, as faculties, as administrations.
O Gallup & Purdue KEFHEFE TITEDHOIh BB REVREEDLS

I wanted to just start with introducing to you an interesting study that was done.
It was a large poll by Gallup-Purdue. Gallup is one of the major polling or survey
research institutions in America and Gallup joined forces with Purdue University,
which in America is one of the premier institutions for doing institutional assessment
work. They had this interesting survey in 2014 which they called “Great Jobs and
Great Lives.” They wanted to know and so they tracked graduates of universities and
so many years later, when they were already in the workplace in many different kinds
of professions, they asked the graduates what mattered most during their university
student experience in relation to where you are right now. It was called the “Great
Jobs and Great Lives” study, because they wanted to understand what were the
influences that happened to you during college which have long-lasting impact on the
outcomes of your career. Now, your career is really connected to the quality of your life
as you know. So in relation to that, there was quite a bit of publicity and there were
many newspapers that covered the outcomes, because it s interesting. This particular
article talks about what happens to you in college. It' 1l have long-term impact in what
happens to you many years later, in the quality of your life, in the ways in which you
succeed, and if we turn to the next slide, it turns out that the most important factors
are workplace engagement, which they called great jobs, and well-being, meaning

quality of life, happiness as related to what the standard of being lives.
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First there are two things; first, if you had a mentor during college that deeply cared
about you. Really engaged with you and made you excited about the learning and also
encouraged you to pursue your dreams; really supported you thinking about what
is your passion. Together with experiences during college and experiential learning,
and by experiential learning, the definition of that was that it had to last at least one
semester. Something short in a course was not enough, but it had to be at least one
semester or longer in length. Experiential could also include extra-curricular activities,
so didn't have to be directly related to the coursework, but jobs for internships as
well, and the ways in which they connected the classroom learning to that experiential
learning was critical. So they find that across all the thousands of students that they
surveyed, these two factors are most important for long-term outcomes. The reason
why I'm bringing this up is because we don’t really think about these things all
the time. We are really focused on the ways in which we design our courses, the
curriculum and degree program, all the requirements, what students have to do. But
if this is so important, if these are the things that really make a difference in terms of
what these students lives are like when they go off in terms of long-term, what were
they producing for society? Why is it that we don’ t think about these things. We don’ t
think about the university as an ecosystem as opposed to a collection of college and
schools’ departments and various systems.

So in the next slide, I guess the challenge to us really is how can universities create

these learning ecosystems that can lead to great jobs and great lives.
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From the next slide, I' m going to tell you about the most important qualities that at
least in America but in some other countries as well, employers find important for the
university graduates of today. 1000 employers in 25 industries were surveyed in what
they say were the most important qualities in those employees that have the skills they
needed and least came from third industries.

You can see that all of these qualities are indeed absolutely important, but they re
not necessarily tied to a discipline. Of course, we train them in the discipline to become
great engineers, great authors, people in the workplace, professionals, but we are not
necessarily intentionally thinking about these qualities within the ways of designing the
curriculum. There is a way in which there’s intentionality behind it, as opposed to an
assumption that they re picking up these skills or sometimes perhaps they' re naturally

bringing them into the university.

(AFGARTXD) 7AYHD 25 DREICZHBITH 1,000 A\OJEHFZIC [RREAITRD 5% 2o
WTHER Y HEZIT o 28R, 9 ODflifEZ KEIIZLTwa Ew) Z LT3, M, Zhsoff
EVEERTEERENTVIED, TIVoT - AFNVPRFETOZEFICEN>TIRhVnEWN)
ZETY,

O/ —ZA—RZ L KREILH T B HBREFORME

So in relation to that, I'll tell you a little bit about my institution, where I' m
currently in, Northeastern University, and the reason why I want to tell you a little
bit is because the university is unusual. In America, we have different faculties that
are trying to work together as an ecosystem to create the graduates of tomorrow.
Northeastern was established in 1898 and it identified itself as a global experiential
research university. It's located in Boston, Massachusetts. They have 14,000
undergraduates and 6,000 graduate students. We really emphasize the experiential
because unlike other universities in America, 96 % of the Northeastern students will
have completed at least one CO—

OP. CO—OP is short for Cooperative

¥

Education. It is unique and it is six
months of full time paid professional
employment as part of your
undergraduate degree. It's not an
internship and it’'s not a research
project, just you employed in the

workplace.
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Most Northeastern students will not do just one co-op but two co-ops, which means
that oftentimes, the undergraduate degree may be a five-year degree if you re doing
two co-ops, but the employer ability rate is pretty high. 98% of Northeastern graduates
end up in full time employment, because of that CO— OP experience. What does it
mean for experiential learning? Go to the next slide. I' d like to show you just a brief

video.

)= AL =R F Y RFIBITBEBFEEHE O TRM L E T,
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<E 74> Website: Northeastern University - CO — OP

https://www.northeastern.edu/coop/employers/coop/

You use the word ecosystem. I don' t understand the definition of ecosystem. Do you
mean ecosystem is a topic of subject which students will learn more or you re talking

about an educational system where you' ll encourage students to learn more?

So what we need, what I mean by an ecosystem is the second idea, where the
students are learning more, not just their subject, and not just the students’ learning,

but the university is functioning like an ecosystem where everything is connected.
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So, in addition to experiential learning through strategy as CO—OP, we also have,
what is called Social Impact Lab. And this is the way in which the institution does
cooperative engagement and community service engagement as a part of the course.
So it's not an extra-curricular activity and it' s not a volunteer activity, but students
are learning the application of theory into practice and supply it directly to a local
community. The Social Impact Lab is particularly known for their work in developing
what' s called Experiential Philanthropy Education. And what the students do is they
learn about civic engagement and they learn about the field of philanthropy. How social
and nonprofit organizations are structured, how to measure impacts, the organizational
principles and what that means when you are engaging in this kind of work. The
experiential part is where the students are working in teams and they are given the
opportunity to grant ten thousand dollars to a particular charity, foundation, or benefit
the local community, but they have to do all the research and they have to apply the
theory into making the best use of that donation because they want to measure all the
ways in which they can be assured that the money is going to make impact. What is
it used for and what is the organization? So this is a very complex way of applying
theory. The practice is very stressful for the students, as well. But it's extremely

collaborative and the students work really hard to do this because it’ s real life.
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Then in the next slide, I want to share with you what small ways you can still have
experiential learning or team-based learning or collaboration based or project-based
learning. You don’ t necessarily have to have funding such as a social impact lab. And
there are many ways that this has been done in universities and across the world, not
just in America, in UK, Europe, Australia and Canada. This field called students as
partners and, students as partners means the students have a partnership with faculty
or the university administration to work on something that is a benefit to everybody.
It is a partnership because they are not necessarily being told what to do by a faculty
member. But they are together collaboratively working on something. It' s experiential
and it's again application of theory to practice, but they are very invested because

they are giving back to the university as an educational experience.
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So, examples here show different ways of students as partners having high impacts.
In many suggestions, students form a partnership with faculty in redesigning a
course or developing any course. They become very strong in analysis and become
experiential partners because oftentimes the students would have taken the course
with the faculty member and then after they take the course, they become a partner
to the faculty to improve the course because they know what the experience was.
They have great contributions helping the faculty member understand how might they
redesign the course to make the students understand it better because the students can
explain to them, “In week three, the lecture covered this, but really don t understand
that,” so we might make some suggestions on how you might change the course a little
bit. The students have worked very hard. They do research when redesigning the
course with the faculty member. The partnership is very strong and it' s resulted in
many improved courses across the discipline, across different kinds of universities. It s
an extremely economical model as well because the students are actually getting credit
for doing this, so you are not paying the students, but they feel very privileged and

honored to be able to contribute in this way.



Meeting with Faculty Members of the School of Global and Community Studies 4

FIALHHLTLESZDOTTH, TON=hF =L LTO¥EL W) EHFORH TR, 22T
HIFLNTVDLEINCE20T—=AHH Y T, I—ADO%FHZE. 23— 20N L. 233 2=25 1,
WREBM, BE7O Y27 FeREAA ) F 252070V 27 bewn) X9 %, FREBFOKRC, #
AZBMLTH B, EFELTES> TV Z LT, FAICE - TE FNTHRERSE %2 LTS HAL
EPRoTHLEWI Ay MDY, T2, KFEICESTH, NI, BHEWICL, EREEFOR
FZHOBRDHEN) ETAHT, EWITEHA Y7 b5 T3, AL LT LTE FEEIK
FON)F 2T LRFNISINT 52 & T ORI OFEENENE 2T T A2 UEE B H UL,
FTCIEERHA LAFEICHZETIEPMRET L, T2 CELT AL HEEITT 25D
FHENBIMNT B ENMRE T, €)oo ZBRT, RHEIIICAY v bSHE L) JRIIEZTED
9,

Another example is institutional projects. This one was something that was done
at the University of Western Australia and it had great benefit. The university was
getting more and more international students coming to Western Australia, but the
experience of the international students was not that great. Students had different kinds
of experiences and so Western Australia used the students as partner s model to get
the students to work in partnership with the institution, administration, to understand
and to gather data about the international students’ experience. Because they were
students and they were talking to their peers, they have much more information
than you can get from a survey. They provided recommendations to the university
administration by saying these are the most important things that are needed, from
institution to cultural, for international students and to increase international students’
experience. And those policies are now put into place and they have increased the
number of international students coming because they address many problems that

they have.
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Go to the benefits of partnerships. We see the benefits of students as a partner are
great. They provide “diverse perspectives’ and it also allows “increased awareness of
others’ experience,” particularly for students. We' re thinking about their contribution
to the globe, to the world. They developed deep perspective through those kinds of
experiences and there is a re-stabilization of power structure. Students don' t always
have to be at that bottom; there is an opportunity whereby students can really be great
contributors in working with institutions. The personal and professional development of
the students is extraordinary. They do develop those skills that we talked about earlier
in the “Great Jobs and Great Lives” and they find that there is a deep satisfaction for

them in knowing that they contributed to institutional change.

<ATA4 P13 XY > FENERIZTI-AFFHIAL LWV, FAENR-FF =2y TETFTIVO R
VY PRTHELIZHITFOLNTVE5212%0Fd, $9. SHREBHEVD OPT— A ZFEHT L8
2y MY ANSEND LV RABAY Y NI D ET, 2OHPMBFEORBIIH T 2EROFED & v
I LT, BHEZTIPI-ADFFHIED LD TIE R, FEP AN, WHAALRANEDL-72D
T5ILICEoT, I—RADRFHDBOFERNHET > T EWVI Xy F3H ) 5, 3D2HIT,
BN U725 AR, =X —=X e ETH THEHIF ANy TITWT, BB LA
MHIBRARICH D DD TFHIZH > TV 2 EICLk o> Ty HBEBRPBWEKRTHLTWE, 240
72ODORN)RTVERESHS L TENRL LI 2 v B 9, T, RO HCOKREREM
MRETIBIZEIC DS > T &, MRk LT, BIUESCECEBERMTE 2L 0w) 2L IHH, ZoFE
= F—=Y oy FTEFLDAY v M) 9,

O&£EZZIAL AT ALIZIDONVWT

If we think about the next slide, the idea of what are the ways in which we could
allow lifelong learning to happen through the ways in which we could design students’
experiences. I just want to share with you the latest institutional mission that’s
happening at Northeastern University, called “Student Assessed Integrated Learning’

or “SAIL.” The philosophy is that learning has no boundaries.

INHS CO-0OP HEBEZEBICHENICERBL TWL o0, HEFH LIV AT LOHHE &
'@._—(\/‘7‘:7’-5% ij—o

This is the framework and what we are doing is starting from the new year 2018,
every student at Northeastern will have an app on their phone. And the app has each
of the different dimensions of development that we feel is important for whole student

development and lifelong learning. So the dimensions include intellectual ability,
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global mindset, civic engagement, which means social consciousness and commitment,
professional and personal effectiveness, and well-being. Sub-categories are underneath.
We also believe that there is an important set of core-cognitive processes. And
foundational masteries which include those skills that we know are important. This

whole ecosystem is applied to the whole university.

CHLDR—AR=VE, J—AL =AY Y RFEDOF—LAR=JIZHTWVE DTS, 2018 4
POTRTCOFAEDERTT TV r—2a %287 0 —RKTELLHCT5E9TY, TOHNFD
TTIVOHIZ, TOT7L—2T7—PRTEET, TOTVL—2T7—27D—2HD, FKPET, KIZ
Fa—rOVERE, <4 v Fey b EZK RIS AR RRRE. AEASN. Fhohs, B
MR A OB 2 DRI ELT R, Zhps, KEABTHL L) LT, ZhEho#
BFHEZWMILL T, #EZLBIIURL T SADPEBEOITICRLbDT, BRI 7 7at A
FREINTEY, ThEHFHBEIEZ TWET,

On every students phone they will have, when they turn on the application on their
phone they can see different opportunities. Each opportunity describes which skills
are related to the opportunity. The opportunities are entered by any educator at the
university. I only say educator because it's not just faculty. Faculty can enter it, but
so can advisors, coaches, employers, administrators, because we believe this is an

ecosystem.

ZOT TN = a VIREPSEASNLDOTED, FEZLDHL L, BIIEHTFL52502
FURENTIIHE L 2WER RS Z I TET T, FIAE 2HFHOZa—NU3 A U F
v MIELOD2¥AETHIE, 70—V AREHEERT 2123, ZOTFICHLAF VLY b
EVIHIDPVAFADBLETT, SRNOEDNEVAFVEHIZETH2DIIE,. 29 Vo lzEicit
L BERTLLERVRLELBELTINET, SZOFBRICHL UL, HEDANTHILAT
& I, EOEHAEDL, Fu—nNLA Y FEy FEBRTAIENMKRLRELANTE, &
KOGEEREDEMEREL LB TEI T, HHRRY v 7, HS@IUEED D> THYIMIC
BHIEANTE, KBREBNORNE R D LI BT TV r—varkhoTBY I3,

We call these opportunities “learning opportunities,” because an opportunity can
be short and they could maybe attend a lecture or movie, or it could be long, such as
if they were working on a project. If they are short, when they achieve one of these,
these are called dimensions. They complete one and they complete their opportunity on
their app, and on their personal profile that opportunity appears. If it's more involved
with many hours, then the color is darker. As they collect opportunities, this beehive

grows because they collect more of these pentagons. They get a visualization of their
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growth. Sometimes some students might be growing more in one way and another.
For example here, this student has taken many intercultural ability opportunities but
not many global, so they might decide I think I would like to look for more global
opportunities. They re not graded and no one is judging them. But it gives them a

visualization of how they re developing as a person together with their education.

) —=AA —AF Y RFETIE, TOVATLE, FEERLIATVUES, Thid, KlIEdBXL
9 WIS DDAF N, BHAPREINE T, £L T TNE DT 5720 DRERFEHE H55E
FHLTET, 7. FAEEIENENLIDOTOMoTWE, 1 DML &, BHAOEHFOHDOT 7)) r—
Ya ik REBMTEET T, (AFA4 FIM) €L T, 126752812, AdLboT
WEE T, RANIHENETTIN 2 SARBRF R T o 2RO TEALZARS o TV EE T,
SZEDHS T FEMICEVESRELIMES 2w E W RWiEGE T 7)) 7 — a ¥ TR T
XLLVIHIDN, TOHLWTRT T LAOBMICRY T3,

The center has been interviewing many faculties and administrators, advisors,
athletic coaches, librarians, everyone on campus to find out from them how they are
thinking about their roles as educators in this framework. How might they think about
whole student development if they are teaching physics or they re teaching chemistry,
or they re teaching literature or engineering. They have been very excited because
they say our life as a faculty member or the advisor is in a silo, which means in your
own little world. But the students are the ones that are going all over the place.

Now they see SAIL as an opportunity so that they can also be connected to the
whole university and they can make their own course and be very relevant in having
connections to other disciplines as well. They don' t have to change their course. They
just have to think about if they were describing, in addition to the principles of physics,
what kinds of development you' re learning by writing a report, or by collaborating in
a lab. They can see how their student should be made aware of the broader skills and

development in addition to understanding physics.

COEHIBTTVr—vayBliks & BERE FRMELL I 2700 FKBFEZ/ITE %
AL FET, £H)THL, RFEOHEOHEENIM2LMbONE I EIZHD T3, FlziX. Wiz
BZTCVUBHEHTHNE, THIVSLIATANRTELI LT, WO THGOEMID5E & DR
ML ZR 5T v Y ANMRE T, £/, BAMKCHLADONE Z L4, A L HEEEZ I
DRA0, Ficka—A0RER. I %MEH, BToRENRTE S, L) 1P, —20HEHDK
o T&E T,

I think when I was here last time I mentioned the ASMU rubrics and different kinds
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of categories of the dimensions of
learning that come out of the lifelong
learning skills and there is a list here

and there has been much work done

all over the world in thinking about

students development with different

kinds of liberal learning outcomes

such as intercultural practical skills,

which includes all these things. What

we think is that SAIL includes all of these, but instead of saying these are the skills,
so we must teach them, we' ve turned it around a little bit to say we think learning
happens everywhere, which means that students can have an opportunity to think
about the ways in which they re connecting all of their learning experiences. And it
gives them initiative and agency to know how they re developing. They don’ t know
how they’ re developing if all they re doing in the class is just taking assignments and
they re providing what the professor wants them to. But if they re constantly aware of
the way in which their whole life is connected, throughout the ecosystem or institution,
then they also have the opportunity to say how I am shaping my experience. They' re
still taking courses and are still getting a degree from them, but they re also
developing as people and developing as global citizens. I m going to pause here and
give you a chance to have some discussion and I know that you have some interesting
things happening here, as well. Maybe I' 1l stop here and after the translation, you can

have some discussion.

KAENPSEAESNLIHFH LT 7Y —3 3 »id, SAIL & v\, Student Assessed Integrated
Learning T30 COT7FUr—3 3 vIi2id, RODATAL FDA4OD, HWAF NV EEKRAF LY
WO EENTEBYET, HANZ IV RAFNVEHZ TR RVEVT RO TR ZVWhEER
ZDTETH, TOAFNVOHMIE, FEPERBEFEZBEL T, BHO72b TENEThORFERTYORM
BRREE EARMICHER L, BRT 27D L) Vo AR UPLEIEZHG 2L THERTZ I L
THELFRPEMT LI eI TS,

OERICE

KERT—F A A= T RBREDPREL LD L) BRDTIEDOTTI, EEOKFETOHERKE X
B2 EH5DTL & 9D

I should clarify that the role of faculty and administrators does not change. Everyone
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is still teaching, we're still teaching courses, we still have the curriculum and we still
have the majors. What' s changing is the way in which students are experiencing and
the education. What' s also changing is an opportunity to connect our courses to the

broader framework such as SAIL.

FEBIZIZ, HEPHEXRZLZVEBZ L2048 INTETEREDYIEA, BbHEIALL
Tk, FRICTFTALT, FEMBRFE L2 TXLIERTTHE, Zhbhb, ZAFNADHMNT
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ZENTA 7 F—N—=FTBIDL) BHF LVEEORFTHEICEZDOT BN 2% F 5L EITMok
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My question is how far can you take forward these new ideas and practices where
you say the students take ownership, while at the same time striking the right balance
between that and retaining our role as the educators who are supposed to know
what' s best for them. We are also expected to draw from our research to provide
academic depth to our teaching. I don’ t know if too much focus is on classes where the
students ‘take over as it were, where we teachers play little more than an advisory

role, wouldn' t compromise that aspect of education.

I should clarify that they are not taking over. Everyone still has a job, and faculties
are still contents experts. You are the scholars of the discipline. The framework is a
way of magnifying students’ awareness, of connecting their experience. I think the
challenge has been particularly in large research universities, the faculty living in the
silo, living in the silo of your college or school, and sometimes it s different because the
students are navigating across, so they are having different experiences, but faculty
members will also have access to this app. The faculty will go online and see all of the
different opportunities on campus. Let' s say you are teaching a course. Can you give

me the name of the course that you teach? Just for example?



Meeting with Faculty Members of the School of Global and Community Studies 4

International relations theory.

Ok. So you are teaching international relations theory. You might decide to put in an
opportunity. In the app, that is not your course, but it is some element of your course.
Maybe there is a very well-known speaker coming to the campus. You want to make
sure that your students are aware of the speaker, so you put that opportunity in there.
Another faculty member who is teaching in another discipline in another school is
aware of your speaker and happens to connect it directly to her history course. She
says I need to make my students aware, because this is a great opportunity for them to
connect the learning history to the expertise coming from international relations. This
is how it becomes ecosystems. You are still doing the same thing, she is still doing the
same thing. But now the two are learning how to connect these experiences and the

students also benefit greatly from being exposed to the ecosystem and various systems.

Just to follow up on that.

I agree entirely with the need to break down the silo which is a big issue.

The information is there already for everyone to see in printed form and on the web,
and a great deal is passed on by email. I see that the app that you mention could be
another helpful tool in a different way which makes good sense, but cannot see how
much of a difference it could really make when the problem as we see it is not the lack
of tools, but the lack of culture or willingness to use them. How in your view can we

make these systems actually work?

I think the key thing is communication. Communication is absolutely key from
the very beginning. We have been providing information sessions, focus groups, and
surveys to everybody (all educators, students and staff) on campus. Based on all the
data, so they have a huge assessment team that is going through all data. We have
identified challenges.

We started to develop some institutions to support faculty. Bringing faculty together
from the silo as well as the staff to get them engaged in a conversation and say ok, so
let's come to the table and think of what introducing opportunity looks like. I think it
1s important that we do this slowly and based on very informed data, in an informed
way. But you are absolutely right, and we have thought about of course all of the

challenges you describe.

RONIBIER L72wold, FEPTEICR) E2L V) bIFTIR%RL, HRBHEZ ZFHOHEMKIC
BZEDLYDH Y FHA, BEELZDIE, SAIL Zfio THARTE 20 En) 2L, FHEIZE S THRET S
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I have a question. I want to thank you for bringing some helpful ideas to help us build
on what I think we' re starting to do. And based on what you told us three years ago.
But on page three, slide two, the Language Center sponsors are called PEPIS seminars,
Practical English for Professional Interaction Seminars. And we bring professionals
from various fields onto campus to talk with first-year students. In particular, with
the engineering and medical faculties, what they told students are some of the same
values or skills you need going forward into the workplace. These are fine as Japanese
companies or doctors or whoever maybe. So the Language Center does have these
once a semester and then three years ago we started project-based learning classes
with the engineering faculty. Akashi-sensei over there was one of five engineering
professors who volunteered to collaborate with two English language teachers from the
Language Center. So you have two English teachers and two engineering professors
who collaborate and students work in teams to create projects and to collaboratively
work to create through detail-oriented teamwork. This is really a great thing that
the engineering professors have never done. The last point is we tried to carry that
PBL course work into the new GCS program. The things are collaborative, students
learn leadership and initiatives, but it is all by collaboration with faculty, students, and

community people.

WIHRDLBHEDHYVNE) TSVE L BoZtBERD3IR—T, AT F2I2WAHA0AHLHAF )
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I had a great conversation yesterday at lunch time with a group of students here
and it was really exciting because at one point I asked them a very unusual question,
which they said no one had ever had that kind of conversation with them. My question
to them was “Can you think of a point in your adolescent life, whether high school or
right now in university, where you felt you profoundly changed your understanding
and your international, emotional, social development was profoundly changed in some
way? It was changed so that now it affected ways in which you think about things and
you make choices? For a long time they were silent because they had to think really
hard about what that meant. But the responses afterwards were fascinating because
they were very thoughtful and they are thinking in this way, they were thinking in a
very integrative way. Because one example was, one student said initially I thought
I was going to enroll in this program. I thought my goal was to learn how to speak
English. But what happened to her was when she went to study abroad, she was in a
class with other students from other countries. They started to articulate the ways in
which the subject they were studying was related to their identity and their culture,
what it meant from their educational system and their country and each person had an
interesting contribution. She said “For the first time in my life, I realized my goal was
not to learn English. My goal was to use English as a vehicle to understand my role, my
identity, and how I represent myself as Japanese person in relation to understanding
the discipline, understanding something that I' m studying and to be able to have that
conversation, across different kinds of cultures and nationalities. She said to her it
was a great joy to realize that that wasn't the end, to study English, but it was just

opening up the doors for her.
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Thank you very much for your presentation. You touched upon some topics like
visualization of progress and student empowerment. That is also the part of my
research and things I' m really reading. You can imagine how much I am interested in
your idea or SAIL.

I want to ask, if I wanted to take initiative to start something like course

transformation. What could be your advice?

EHEOBEFHFOT T, FIZFOPHBEWICRZ A2, FEOZ VNI =XV MNE2EWH EZ AN
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PEL T EWIFERDH Y F LD, HOHHETLTWLDOTHNE, EHWIT ENNL ZA0H D
EQE I/

When you say course transformation, it would be a single course, revision?

Yes, for example Microeconomics.

My first advice to you would be it depends. Because I have been involved in many
different kinds of course transformation at many different labs. I think the most
important thing really is to first start with an informed goal, that is you have to be
acting on real data and evidence, because there has to be a reason why a course would
be transformed in its current state. What is successful about the course and what is
not successful about the course in relation to the learning outcomes that you desire
for students. I would say that every
strategy and design has to be done
in a data-informed way, evidence-
informed way. The other advice would
be thinking at the administrative
level. What would be the impact of
course transformation and relation

to the rest of the curriculum? How

does it benefit the department, the
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other courses, the students, colleagues? How do you prioritize what is most important.
Because full course transformation is a large endeavor, so think out the timeline and
prioritize what is absolutely not negotiable in terms of what must happen. What
else are things where it would be great but not necessarily a deal breaker. Decide
what are the measurements that you are going to take to give you evidence that the

transformations is working. That is different from course assignments and assessments.

Thank you very much.
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I might to start by saying, in the U.S. the topic you are bringing up is a very
emotional topic.

We have this joke that we usually call it, “the third rail topic.” I don’t know if you
have it in your country. The third rail in a train system in America is the one that
has the electricity for the railroad. So, you don’t want to touch it because you get
electrocuted. When we talk about third rail topics, that' s what we mean. Grading is the
third rail topic in America. I guess before I provide some comments, I have a question
for you. The system that you have here for Fukui, is that similar to the rest of Japan?

This is a third rail topic?
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V= HHY), ZIICRERAIELTNEZOT, il 72 R w) BT, fillhz{ iy s
EVI)EREERELTVET,

7272, —ORERR L VOTTA, TOR) FIIMOHAROKETH, COXI BRI AT ANELD
TL &9 D%

DD FHRT=DITF TR BHEEDL LR T2z LTI, HRORFETHZ D
I BBERHALO2OH ), FHVRETHZDIEIBLVEV) BUHRHA LD TWE . LaL,
) —DDNRF—=UDHY), TNEKRFACI TNV =2 a3 03B ) F9H, 60 5iH72D 12 GP20
2boTLBDE, TOAFFTDTTTDE) % GP20 % 60 HIZHEDLELETIEY D0H b RFL
2HEDHY T3, HRENTRILLEVI 2, ZOFEFHENTVELVIRLEZZTTVET,

The reason why I asked this is because, so let' s look at “San Diego State” and “UC
Berkeley.”

In America, there is just as much variation across the universities. Places like
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“Berkeley” and “San Diego State,” but some universities have a much higher cut-
off and where they draw a line for failing. There are other universities that are much
lower, so there are many universities whose profile look like the one you have here
for degrees and where some are higher, some maybe lower. They are just all over the
place. Because in America we have so many different kinds of institutions. So from
that stance, I hesitate to give a recommendation because your grading system has to
represent what you as institution believe students must achieve in order to achieve
what you believe is quality here in Fukui. But also across the different disciplines, there
might be variations and differences as well. Some institutions have a system whereby
we might technically pass if you are above that 60. However for your major, you can’ t
be a 60. You have to show that for your major study, you have a much higher average.
So they want to make sure that you are getting a degree in a field that you are indeed

qualified. That you have developed mastery of that field.

TAUVAEANTE, BHALFEL X ) IZ. KERTREZBENDPH D 9,

N=Z L= Y74 ZTITORFTIE, TRED T BEZLV) VAT ANFRITENTWE T,
WAABRTEORFENH D ETTOT, —HICINEFTIDEFELVTT,
WHRKFETHIDZZONER, bHLAATAVIDORFTHIDHHEZAEHY TTL, BEELDIT,
EDXBFERECLVHPERTI AT, FOTWLDOFE—FRVWERVEIT, F28b5A, %
WTIE, MM ToORBELLELH L LBVET, FlIE 60 MPLET, AL THLIA5bHD T
25 HOOEMSBHORH 25 & X1d, 60 MO HTRZOT, TR EWEELZ & 5T,
FEMNEHEZBELTVWAEEZALHEHE)TT,

I think that is a related issue as well. In the U.S. some faculty will grade on a
curve and other faculty will grade based on a criterion reference framework. Also,
we have impact on the ways in which institution’ s grades are sometimes inflated or
not. That's a very emotional topic in America because in the best-case scenario we
try to encourage institutions or departments and faculty to grade based on a criterion
reference framework. But some disciplines will just default the degree onto a curve
because they feel that they must restrict the number of “A” s that they are giving
to the detriment of a graduating class or to detriment of the students because, let s
say, you have one class that has students who are very high achievers, but if you are
grading on the curve everyone can’t get an A. On the other hand, if you have the next
year s students that are not as high achieving. In fact they are quite deficient. You are
still giving the same grades. That becomes problematic. That leads to what in America
we call it “grade inflation.” I would say that that's become quite a big problem

amongst some of the competitive universities where faculty will just stop giving “C” s.
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I mean only give “A” s and “B” s. Which is why I think more and more institutions
are looking at the A - C value rubrics. We are looking at initiatives like SAIL. Because
we want to say, other than grades, what else can we say our students have been able

to do.

TAVADOHTEH, FZE 2T DIV OPDHERH) 7, PIRIEX A—7HNTH5B A
EMTABETIDZFHFEE, THOVHIHAEZBELZFEZIIEEEZDT L L W) FEEH Y £7,
7272, =7 HRCLTLE) L, ETHEFLREENVDEETH 720, 29 THhVREETH-
ZOLTH, BRAZRIELIRETFSTLEI)IEVIHIMENDHY T, 7AUHTIE, FL—FA
Y7L —=varElEoT. ROUHHEDA Y7 VIRE, 2 0kAHS, CEMFITADTIERL, AR
B4 DFALVHIMENTERI >TVET, TOX) RIMEXDYVITITOT, ACOV—=TY v
FEfiRe. SAIL &9 77 2fH 2 & T ST TR % L 2D O LM T 2 F-li§ 5 & v
A ZEEFABIT>TVET,

HOHEH)TENET,

2HEHDZATA FICHRLET25, GPARHESFHI LR, HABEHATLIZOF LI LN TE,
TAVHDR—E2R=V %L L, &FEIC, FHREL 7L — FTLORAEBOEENELSINT
WET, TLTC ZOREDIOREIIX. FHPRWEE, FENHETTF oy 7 TEET €97
B EFEOEKRL A V7 VIRBICARLZOTREVAERVE T, BICEIENOFzv 7 THEN)
CLEBLLVOPLLNEVTTA, THIWV) T EIFTERETL 9D

I think that is big problem. That is my personal opinion for the very reason that
you just described. Students will look at the paper and say which the easy grader is.
I won' t name the name of the institution, but there is one institution in the U.S., one
of the elite universities got into a lot of problems because they showed the professors
and percentage of grades that they gave. The students start to game the system. They
would just select the professor based on the grades they give. This is when they have
“grade inflation.” They were all giving “A” s and “B” s because the other professors
gave those grades. Because of this the students were signing up for their courses, so

they entered this vicious cycle. And it became a huge problem institutionally.

TAVADOHTH, ROWKRFELEIFENLLEZAT, MLEI BT AT L EM->T, Lot
RIFAZHBLTWE2ZRRLTwAEIA0HD L7205 TEeT5Z LICLoTHEAED, R
VR TR ) OREEBINL, MoLAEDOREZBINL < 25 L) BIFRICR > 72,
ZI9F5E, SEFTHLIGHEL T4 d, BLIFHET S E %), ZL—FDAf 7 Las
RZoTLEVE L7
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3. EFEMIEFETREEL TP >TV % PBL OBIEDEN
EE iR F AR - FEKRKIOY 7 FEER AW =

FICHEMD S 5 DI TR ARVOTY D, SEEMIEAF T L L TR > T PBL OBEIZOW
Tz LEdo FREL2FEHOEHTH Y 1EED 2HEALI LD S 72EPY TFOT, JLTE
RREBELTWAbDTE VD, SHIEEEERMEE VI TEREL Lzvw e BvwEd,

7z HAEZT0 D LED S 3EOPBLOTNAZ IR LTH Y 9, 14EKIE Basic A (GEHEA)
& Basic B (JEfEB) &H D 925 FFIIMBEICRMNCZE, 2206 A8—FLET, RFLE
HE Y ORBRICHTAEENZLVOT, £2IhHALITFHIEVIT RV E V) DA, Basic A
& Basic B T9,

Basic A, Basic B, Realization (5i2%) &&H D 975 Basic A ld, #HEOBYTHAE & T
Lh ZZTHB LTV DAN, MEZEZ, MZHEL LTW2002eT7) 74528, ZL
T. Basic Bid, FHHIA M=V =TV V7% 557075 A TTH, BRI NFE TIIAZERED
AFNEMANARZ H2RBETHE WD, Z2o07U 7 I L% TAERIATVWE T, 2 4KkiE, Overall
Understanding (AWM B DD 325 HIGKRLR E2IRIT, REHZ 207 T REO T 5
WZHDLODPERAMHRELCTH S 1ERDOTO 75 LTy, TNEHT 2T, 3FERIF, EBRIC,
FAEIZBIY TR R EOMRIZIN) AT S, RKORELZIT-oTIHWVET, 2D LX)
7O 7 T A%ML T, RIS, AERICEEMNEZITVE T, COX) RNz SEHLTED
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RIZ, ED L) RRFIICIRELX T D0 L) &, Basic A &\ Basic BIZ 1FRDE3 7 +—F —,
Ba47r—5 =TV E T, 2RI, £ X AY—TLI12123 L#EATWE T3, FEARIIZIZ.
FROHOTFHERITITBL, BHEEZONLEVEVWI)TBTRBZI > TWwE 3, FEBIIE, ¥R
FDAMC S EIXIRE) 2 2 L TR TV E T,

<ATARL LY > T, EEED Basic AT 7 ATTA 27 HAMMEL TIT-72H DT,
EEPLCHBRLZE, REOT —< T8I, FEPBRADOF — 228 L. 22TV ¥ 7IZEHML
T3, 7—~iE AWICH Y I25 BRI RHOREDOWIER R, BFEITBIT L AMOFR,
women empowerment, PAEMXDOEE L E, ZO L) B0V D207 —<IZAIL T, MZEHEZIZ
1< MEGIZ T 222 EDHINCHEM L, RESLCHBRICLT) Y 7IiTE 3, €L TRKE
BIZ, B L7z 2 2 2 ds L TREZ TV I 9. BREIE, 7)) Y ZICHM LTRSS K
TWiz72&E7,

—OHMTET, 7V 7L, EOVoltbDHEITWRZEnwERnET,
BIZIE, HBEFED, WIHER L TWD L35 L, PEPFERICEOREMIZIToTED, €
DERDM 2 LT D229 2T M9, IBERNDE N Lo/, LT, &9

W) WG D o7z EEER L TAT, ED L) REPEI Nk & AN E$ 5 H T,
ZZTHHWn, Thi, HIFOREOHLRFIIRDTELVIONPLT) v FLwn) boTT,
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Thank you.

AR—=Y =T YTV EETTBEETT, AWML, EFHOBHFERLRGEZ MR, HE
OERTTELBIEA D, RPN FEDTEBIEZHDDTY,

RETTA. THIISED 2EENMIMATYLHOTEA, 24412 D L, GCSIFrT—N
V7 TU—FLAI 22T 4T 7U—FLV) ZOoDT7 Tu—FIZnhhEd, TNEFNITONT,
PBLIZHUDMAE T, AL 770 —F I o THRIENE T, Fa—\L7 7a—FTid,
H7aTzr b, THOMEEE> TWAHRE Bk, BIENHE. k&Moo Twaa¥ri)
ML, 670 7L, REIICHEGETR Y7Ly 2R L T3, EBICBIER. A0fEErL25
WER L7282 7Ly bEBWT, RTH6BI9LTH5HDTT, ) —2k A v¥—F¥ari
Tz ATFANNVEDY T BT 10 HIZiTbNb DT, ZOBAM R EERL, £
I A, REZERTAEV) 7027 P T, —FT, I32=74T770—FTid, 3
ZTOLHVDF— 2GR, EilHH10HoTay ey bomrs@IRL, ZhEha” 7w
== v, HHMOMFLED L ZANHBMIZHM L, €2 TRI s Twa iR Lz
AHERETY L), AEEZLAZYD LT BZoTWIHERERAEMLTCIOVET, &
My 3EWRICEARNIT A7 vy —o3— 1" LOMT, FEOMIZIIT72HRFEITI A E T,
LA =L ZATTOT, BERNLRKEIEE b0 ) THAN, COLI)RBTHEITLTE
DET,

Thank you very much. I am curious to know, what is your framework? How did you

describe the ways in which these projects are set up that make them PBL?

TR EREEDOTREEEDLENV) ZETIELRL, PBLZEBUTHAENEDL HIRESET
W DNENITL—AT—IDEIRIDREDL D) RN HILONEHZ TV ITTER
W,

TL—=2T =712V T, fEoTVhaho7zOThbrobhnERVETE, RANICE->72L9
2. HROKRZTHEIC > T DIk, KFEHZEOBEENTVE VD T LT, HRICHE,
BN, BEZTHOERDo2E)BRIEITHE) LWIHMENH DT, S THEIMIT TV AR
ZZHDICHEZFTHH) VIO, 1EHOTRTFLTHY T, TOPFT, HITKF¥ETL Y
Fx—%ZF 52T TR BRI THAITDRTOUEh, MEfTFoT0hhrenw) T2k
Mo, FEPHENOER L HO TV, TLTEBICPABENZ I TMr kS L) HiEE:
FIZEFTHLLVET, ZOHRT, BREDI I ICHEATOHL OPZATORDY A ZREHL 2055
EZZ T EVI)OPIERNLREZ T, LT TV, a3a=r—va Vi) oA
TAETA R ERED T DONPHEMTT,
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Thank you. I think these projects are so exciting. I appreciate your desire in how
students become directly engaged with society and with different kinds of social impact
projects. I guess if I were looking for the possible recommendation in continuing the
cycle, there might be some forms of information that you might start collecting that
give you or convince you in what ways is the strategy helping the students achieve,
for example, these outcomes. Perhaps, there is a way maybe you already have thought
about this. You could look at some of the value rubrics, A-C value rubrics, which I
think we had talked about last time. But if you look at the start by comparing some
of the categories of A-C value rubrics such as intellectual tactical skills, the personal
social responsibility, think about some of those, but also if there are certain kinds of
outcomes in the SAIL framework as well that you think are helpful because they are
similar. Maybe choose for a start what are your top ten priorities, but really important
ones that you believe the PBL project should help achieve over the four years. Then
once you pick those top ten, or top other whatever, ask yourself, “What kind of
information will tell us at Fukui what the students are achieving? What does it look
like, when they are achieving?” You might decide what kinds of artifact you might look
for. Like you might look at and analyze some of the ways in which their writing, the
report, the phrasing of their interview questions or their approach for deciding how to
interview, what kind of information they are getting. I am imagining that still becomes
more sophisticated as they progress through the degree program. So I guess asking
for what does it look like when you are tracking change over time. It would be really
exciting because as a program, you could talk in relation to these different qualities.
Here is what student looks like. That is separate from the grades or any other kinds of
marks they are getting, but it is programmed information. It could be a powerful way
of embedding an assessment cycle, a qualitative assessment cycle systematically for the

program, institution, and any kind of review process.

PBL O#Z¥EEZED TN I E T, PALLIHIEEN TS0, HEWIA V7 L Ob b
I3 %Tav s NIHDbLIENTET: -

D, ETLEML LV EEVET, B |, :
NH, W ODPERERNICTT S T A%
WEHEL TV Z2DITHREDDH D DT D
SH7 V=20 Ttz ACOLV—E Y
7R SAIL THHMLAHNETT A, 20
ORI 2 X EZ2 BT, RAEIYISER L T
BLWT—<ZW{DTHInDT, £
T ZTNEHIZET DD, £ v il
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TiHli$ % L ZNHHIZOVNE V) TLEEZ TV DL —2OFELLBVET, BIZIE Z
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(BEEF)

Institutional Strategies for a
Student-Centered Learning
Ecosystem

FERDEFEIOSRTLD
1= & D Hl| EE B BE

Kathy Takayama, PhD
Center for Advancing Teaching through Research
Northeastern University

Life in College Matters for Life
After College
REFKOBERIKRZROETDEICEE

E5A5%

by Julle Rlay and Stephanda Kafka

1. A mentor who cared about you, made you
excited about learning, and encouraged you to
pursue your dreams

LHGEFERICHT. MBICEREF-E. TZEBL
MIEHLEZMELTCNES A VI —DFE

2. Experiential learning:

+ one semester or more in length
can include extracurricular activities, jobs and
internships to apply classroom learning

2. KBRS E:

« 1ZHL EOHREICE > TSN D
RERNBZLALRNES. BEIU(
B—vPyTEEATVD

Gallup-Purdue Great Jobs/Great
Lives study (2014):

What matters most during the
university student experience for
long-term outcomes?

REICEYRERZHI HIC. XFE
DRBOPTRLEELGOIIATY
m?

The most important factors for
workplace engagement (great jobs)
and well being (great lives) were...

BIETOIVS—UA 0 b (FEHOTE
F) LR (FBELLLWALE) ORLE
BERERFRDELYTY

How can universities create
"learning ecosystems” that
can lead to "great jobs” and
"great lives"?

RFFEDELSIZLT MF5H
DitE] & TREEL LLAL]
[227GA % MFEI VAT

Ll EEVHT CENTEET

m?
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Important qualities of graduates cited by 1000

employers in 25 industries across the U.S.:
RKEELTD25MEXEIZEITH51000 ADEAED
NEY L, FEREITRD DN

Creativity BliE
Detail-orientation JUIRE &
Flexibility/adaptability — ZzER4/ & 7
Initiative EX 7N
Leadership E D)
Tactfulness Bivey
Willingness to learn FEEX

Work ethic FE IR
Teamwork F—LT—45H

Social Impact Lab (#t&#4 > /30 k5 H):
Experiential Philanthropy Education (EPE)
BRRENCEREHET

Director (7«4 L2 % —): Rebecca Riccio
http://www.northeastern.edu/impactlab/

. =
: L = '
rMaking Change Happen st 3

Course Transformation O — XExit

Brown University:
Microeconomics
T35 KE:

1 Sy RRERFE

-|L'
i

Students as partners and co-architects of

learning experiences
N—brF—ELTORELEFERROH LI ARTLEE

Impact on learning gains, study skills, and interest

in the discipline

ZFEENEE. FERXATL. ERINBE~OEDL~DZE

100

EXPERIENTIAL |
LEARNING '

Students-as-Partners
N—hrF—ELTOFE
Course design / development
O—RHREHEFR
Course facilitation / peer learning
OA—XDOMBIL/IET - 5—=5
Community/civic engagement
a3Ia=-T«4/HMRSM
Institutional projects
wEIOoy b

Co-curricular projects
£EAVF275LTADY b

Benefits of partnerships:

IN— b F—=9TDA) vy b
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diverse perspectives
EZE AT

increased awareness of others’ experiences i )
tEORBRICHT ZRBOBEEY Lifelong learning ecosystem

increased student agency, empowerment
("my voice matters”) EEFETORT LA

EmUPEREE, To/RT7—A2 b
personal/professional development

BEER/FEMMRRNESR

contribution to institutional change

HERE~DER

r’\l’\ Association of American Colleges & Universities

Intellectual and Practical Skills
IR X)L EEERFIL
Inquiry and analysis
HERE N
Critical thinking
ftEmEE
Creative thinking
BIEMRE
Written and oral communication
EWICkDIIa=7—a EOBEITED
aAZaz=4H5—33Y

https://sail.northeastern.edu/
15

ﬁ:;i-"g Association of American Colleges & Universities ﬁ::i"g Association of American Colleges & Universities

Intellectual and Practical Skills (continued)

; . o Personal and social responsibility
%DE’JZ:’F.)I/t%EEZZ\’—}b () EAOE £ it 2 g
+ Reading

. « Civic engagement - local and global
SN MESM - O—ALEEVT O—/L
Quantitative literacy Intercultural knowledge and competence

ENYTIV— EXEREDME L N
Teamwork Ethical reasoning
F—LT—7 fRERR 7 HE R
Problem-solving

eI REAZIR
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r*':;i-‘g Association of American Colleges & Universities

Personal and social responsibility (continued)
BALIUVHEMEE H#HE)
+ Foundations and skills for lifelong learning
HEFE DR SRR
Global learning

Integrative and applied learning
MEFBENRAFE

Thank you

k.takayama@northeastern.edu
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20170525

Matters related to GCS, Academic/Curriculum Committee  [E| S Hus 235 - #0742 2 B2 Bf%

1. "Accreditation"-related issues E{RFEICBIT 5 2 &
(1) "Normal Grading" and "Pass/Fail Grading" with Score
RN (13 BePEREN) & G E R (2 BEREREHm)

GPA2.00 OZE2E Bz i T2 - C, 13 MEMBENE &9 Rk T& 502
¥UE) BLIRTIX, GP2.00 (73 Ll k) & HAFRE (60 LA E) &i2A =7 (100 AUHA) T 13 4L
HLOEND D, FEETML 725 55 GPA OfE & @ & VA5l (Pass/Fail Grading) @
BIRIZE S HDHREI M2
GPA A3 O IRER 725 ] (—HOF BB K L TO A GPA2.00 % A £ ITFRT) L7200 2
—HEOFE 2 BEIM T EEFHMITZ#ETE 5 (GPA ~DEEN/NI V) HIEOEANLE S
2 ? (BFEDOAS IR O R FE RS Clf P e ChE LR B 238 ET 2% 6

L2MVEE L TWRLY,)

(2) How to minimize the difference of grading between courses/instructors
BEHBAKOHER T, BEEOFMT ST - 5570 203 72 5 B~ O %Ak

(3) For Students look difficult to graduate  Z53 [R#E3 F48 S 5 A~ D%k
(i) Minimum number credits for course registration JE{E &k ENIE D TR
(ii) Recommendation of Long Absence/Withdrawal K% - JR%E) 5
(iii) Students who continue Long Absence #R%:% #0424

(4) Improvement of numbers in course code £tH =2— RDOF > NY 7 ZDREL

BURTIE, TN U TEIRIZHE D BERR2, VAT ACRERIEIOH S,
HBBE R H OMLE-SIFICBE T 225 & 0 FFE EoFEE

2. Service for Student and Office Structure 249 — & 2 & & AH|
(1) Online Service (web registration, etc.) and enquiry counter
AT Y —EREBOY—ER
(2) Support for Foreign Students #“#AZxtd 5 A — b A

FAICKDFHE - BEFH

3. Course/Instructor Evaluation by students
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Grading Scale in GCS, Fukui San Diego State University of
- University California, Berkeley
Grade | Score | GP_| Credt G&GP | CRofNC G&GP | PofNP
A+ 98 - 100 4.00 A+ 4.0
A 95-97 4.00 p
A 4.0, A4.0
A- 90-94 3.67 A-3.7 A-37 P
B+ 87-89 3.33 n CR ! (Pass,
B+ 3.3, . B+ 3.3 N
B 83-86 | 3.00 B30 (Credit, B 3.0 =
B- 80-82 2.67 B- 2 7 A (EFE): B-27 C-and
Pass ol A~C ) : above
C+ 77-79 2.33 C+2.23, C+23
c 7376 | 2.00 C20 C20 c)
C- 70-72 1.67 C-17
D+ 67-69 1.33 1 NC NP
D 6366 | 1.00 s (No D+13 | (Not
D- 60-62 0.67 D1 0 ' Credit, D1.0 Pass,
F 0-59 0.00 Fail - &R D-0.7 &
D- 0.7, DG
Fo E): F 0.0 below
C-~F) C-)
Fradiy end Grada Feied
i e bt Sinew Fall 2002, the Unireosdly kas unly e lobies grodes oo ranscripls snd verificabive oo

Grades A through C repressnt satisfactory passes, D s cocditionsl (non-continestion] pess, snd F a failure; Certain
courses have boen approved for Pass ' Fall (P/F} grading. Sudents my also destgmate slective courses to be graded
1 under the 5V opbioa, Ser Coarscs Taken under the Satisfactoryy Usiatisfectory {5/ Dption

pormassan of the agpropriste department chair

11

Yo muet obtain a grade of C or Better in courses that voo take to fulfil program requinesents. You may sot rezistes

el it m eourse unless yoa hove passed all the prevepuisie coursss with s graile of © o better, exeept by wrilhen

want n of Ytu
dacords: Dagras it
Grade Paint Hymaraal Sople of Grades
hangs —
Tz L A () 85 = 1060
A 37 Ao - Byt
. i 33 5 To
B o 70 - T — Pass (satisfactory pass)
g =T 55 - %
- -
*pred c 3 60 = 647
A C 0 55 = 5%
o L& §o- S F‘ Pass (conditional pass)
F(Fall) a = g } Failure
s

Nate for Engineering: The Facolty of Enginsering does mol wse this mumeric seale. See Node for Engineeriug

McGill Univ., Canada

https://www.mcgill.ca/study/2015-2016/university_regulations_and_resources/undergraduate/gi_grading_and_grade point_averages

Queen’s OMcial Grade Comverslon Scale
Grade Numerical Grade Podnt
Range Equivalent
A - L00 4.3
Iy B3-g9 4,0
T S0-54 3.7
B+ - 3.3
B 7376 3.0
B- ro-F2 F
Ce 760 2.3
[+ S3-58 2.0
C- [+ 1.7
D+ 57-39 1.3
[+] 53-58 L0
- 50-52 0.7
F A% and bislow 0.0

1.60 or above
3-year degree: B.A., B.Sc., B.Cmp., B.F.A,, B.P.H.E.

1.90 or above
4-year Honours degree: B.A.(Hons.), B.Sc.(Hons.), B.Cmp.(Hons.),
B.F.A(Hons.), B.P.H.E.(Hons.), B.Mus.

Queen’s Univ., Canada

http://www.queensu.ca/history/sites/webpublish.queensu.ca.histwww/files/files/undergraduate/courseinfo/gradingscheme/QueenOfficial GradeConversionScale.pdf
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Hybrid Campus in Fukui!

[Flow of the PBL courses]

BIBTEX. TBL TV AN SEERICHHZ
SlEHU. FEAEPOIFILZMAICIEI DR
BEEL T, REHEDSDSIC [RD<] .

1styr Basic A

Basic B Realization

1 BEDRE - BIaREZHRIC. BEZNTT

2nd yr Overall TORNDBEE(ICDNTET Y S IWREET
Understanding ERNIPOE E@i=:b[tutE 5 e gyaprd— gl
PBL Project at GCS sy TA  cponenging the RO E T
mB r:b;':‘?'s"g Ml DR - =T - il 20V UEEDRTEES
P FRRRRORRICROED.
25.5.2017
th
amyr (Summary)
2016 PBL Basic A (Freshman : 3rdquarter)
Q1 Q2 Q3 Q4 Class p— o Thome
%1 7;‘._;_ %27;‘._?_ %’37*_9_ %471_7_ ﬁ%ﬁfﬁ @ General introduction of the course Al [Fukui corporates overseas expansion
@ Info on the visiting places & prior studying A2 [Fukui corporates overseas expansion
[
1styr Basic A Basic B §E2;§3‘Em WeEKz B1_|HR development at corporates
- @ Consider the content of hearing B2 |HR development at corporates
g I I - Eﬂkll ;‘:EL,'(BE @ Making the hearing sheet C [Women empowerment
i KEE3- 4 WeeKs D |Management of commerial district
EBIELT ® 1% hearing E  [Traditional orafts industry
3yr A s RS 4R [
HIELT @ Reflection of the 1% hearing G |problems at Tourism Industry
4thyr mc Fgf}(lﬂés- 1B @ Preparation for the 2" hearing H_ [Problems at Public Transport Industry
) WEEKS 1 [Countermeasure for youth outflow from|
Remarks: he prefecture
- ® 2% hearing. J  [Town revitalization
*111 C: Global approach students after their study abroad program. lweeke
= For visiting corporates & local govt offices, a class might run later than 5t period. @ Summary of the 1%/2" presentation
And depending on the theme, students may have to meet during the weekend @ Preparation for the final presentation
and other extra times. Iweek?
@ Final Presentation (Invite high school students, and visited
locations)
@ Instruct the students to submit their report

YR 2016 PBL Basic A (Freshman : 4thquarter)

[weekt
@ Introduction to Course/Sylabus.

@ Esch student shuld tel/share s story he/she bruoght to class - PERFORM it if possile

@ TIMED READING Read about myths, fables & fairytales and legends
® Watch Videos on traditional story types

[weeka
@ ALL MATERIALS FOR PR READY BY TODAY.
@ SPEAKING EXERCISES
® WATCH STORIES/ Animated or others
® GROUP WORK ON MATERIALS -PREPARE.

® Greatte Teams for the event [weeks.
@ Discuss the EVENT, and which audience your group would lke to interact with ® VORK IN GROUPS ON OVERALL GROUP ROLES
[weekz [Weeks.

@ BEGIN READING ON HOW TO TELL & SHARE STORIES WITH CHILDREN
@ DISCUSS HOW TO BEST WORK WITH AN AUDIENCE.

® Viatch storytellers in action/VIDEO

® Practice true’ stories.

@ Check out some chidrens stories at a LOCAL LIBRARY.

® Spesking exercises
® Group work - materials/ realia preparation

[weeka
@ SPEAKING EXERCISES -« TELL A STORY ABOUT YOUR HOLIDAY OR TIME OFF
@ BY THIS DATE ALL GROUPS MUST DEGIDE ON THE STORY THEY WILL TELL
@ FIRST GROUP REPORT DUE

[weexT
@ PRACTICE: Work in groups - prastice teling your story to another group
@ Exercises for Confidence Buiding

o through the whole seauence for the final project/event

==
® Class Wrap up
@ Incividual Story Sharing.

@ Submit Final Group Report

2017 PBLI - I (Sophomore : Year
round course)

mGlobal approach : Choose one of the following two projects:

IR ¥ ORE £ CEADTOLA SEEPRAEOREORLAFERHL EXORZENE

[Sake Project L& sEmaasOREET—7ILET

lon -z n smm:

nt' Festival Project e EaroR R iy s amonEn =

w Community approach : Common lectures during Apr - June. Later, the students
will be divided into groups of 3 - 4, and discuss ideas on how to proceed hearings &
visiting of the counterparts. Based on their experiences from 2nd yr, students will
collaborate with counterparts & present the result from collaborations.

[Corporates oversea expansion (35044

[Product development at > oy g
lcorporates e

[Strategies for traditional
rtifacts industry

s @1 R
[Tourism Industry FEPEHRARHTIE Sre

Improve the internship les-2ssBicon. Romus sesics eROIS PSP ORBERE MERIELET. 3
brograms i< pagRoER. BE-TIESET

improve the local
fransportation industry
[Corporates’ social
Fesponsibilty projects

0L ROHEREREWELNBR) DAKNGEESHLOTRITLAETS, RIS
EEEOEE RHTNA T,

[esrtunasomms e raE O ONBES R ARORRETEL AR
Pevelopment of local brands (#4452 e s KR 0

[Making TV program to solve.
local problems

771 i,
0% s LepmoremRTT.

[Revitalization of mountain areale:ato k122 s (—ELTHILT FRORNRS RRUSORMEN. BRRONREPEL
nd its evaluation PRI R OIS B Y
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Meeting Session with faculty members (LMS)

Date Wednesday, May 24, 2017

Time 14 : 30 -16 : 30

Place Conference Room, 2nd floor, Administration Building (Bunkyo Campus)
Conference Room, 3nd floor, Administration Building (Matsuoka Campus)

Members Present
Dr. Kathy M. Takayama (Northeastern University)
Ryuji Nakata, Trustee, Vice President for Education and Student Affairs
Toshihiro Yasuda, Vice President for Institutional Research
Hideo Teraoka, Vice President for International Affairs
Hiroshi Abe, Vice Dean, School of Medical Sciences
Hirohiko Kimura, Professor, School of Medical Sciences
Tetsuji Kurokawa, Associate Professor, School of Medical Sciences
Masato Tanaka, Visiting Professor, School of Medical Sciences
Nobu Kuzuu, Professor, Graduate School of Engineering
Norifumi Yamada, Professor, Graduate School of Engineering
Yutaka Tanaka, Associate Professor, Graduate School of Engineering
Masanobu Yokoi, Professor, School of Global and Community Studies
Ryuhei Hosoya, Professor, School of Global and Community Studies

Interpreter Azusa Matsuo, Staff of the Educational Affairs

[] Trying active learning in medical lecture that links Learning Management System
(LMS) and Content Management System (CMS) together
[] Tetsuji Kurokawa, Masato Tanaka (Department of Medicine, Faculty of Medical)

[Objective]

To teach students how to use their knowledge which they acquire from lectures or
textbooks.
[Method]

Target: Medical student at 3rd grade (100 students)

Content: Pathology of Obstetrics and Gynecology

Time: 90 min X 3 times in a day

System to use: Medical system (Ideata : Originated from Fukui University)
Learning form: group form (5 students / 1 group)

Lecture style: Students make a diagnosis by themselves using “Ideata”.

[Result]

In results of a questionnaire from the student, 80% of the students answered “Our
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lecture was useful” .
We performed the same examination before and after lecture to evaluate the
understanding for our lecture. The accuracy rate was higher after lecture than before

lecture.

[Conclusion]

CMS is a good system for students to learn how to use knowledge. LMS is an
effective system to judge students’'understanding level at real time. Our results
suggested the possibility that the students learned how to use medical knowledge by
using CMS and LMS.

Learning Content Learning
Management » Management Management
System | System _ System

- eOEm T
| = -2
| P

o -

Examination Check the improvemant
for student knowledge using same examination

AT LBE

Speakers
: Dr. Kathy M. Takayama

: Members of the University of Fukui

I want to make sure that I understand the your final slide, the point you want to
improve when you say it's difficult to divide the time between thinking, presentation
and lecture. Can you explain further is it that you're trying to decide how to divide the

time or you're trying to :-* are you saying you don’t have enough time?
I think 10% is thinking time, 30% presentation time 60time lecture time, But so
thinking time is very short, so in the future, next year, divided, thinking time is much

slow 30%, presentation time is 20%, lecture time is 30%. I think this is the divided time.

Thank you. So I'm excited about the good point you said which you didn’t expect
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that students are teaching and discussing
each other. And it seems to me that this is
one informal way for you to get feedback or
it’'s an informal I guess kind of data, that’s
telling you that the time that students are
spending in interacting with each other is very

valuable, because they are thinking deeply

L

they are problem solving on their own. And I'm
wondering whether if you wanted to get actual evidence or data to say how do I want
to divide my time based on the data of student learning. Then you don’t have to have
a same formula for every single lecture, but maybe there are ways and which for some
weeks, there’s more collaborative interaction and thinking time, and then maybe other
weeks there has to be bit more time for lecture, depending on the what the nature of

the lesson is.

I sent over some papers in from other universities that have tried to think about how
to best use, use the time of a class in relation to connecting to student learning, and
student learning outcome. And maybe there’'s a way which you can think about how
you can be convinced in spending your time based on the student’s understanding. I'm
really sort of validating and congratulating you on the fact that students are discussing
and teaching each other, because I think that’s really powerful. And a lot of the
research in the US has shown that at least for some of the physics courses which have
changed across America in many of the classes where students are spending more time
collaborating and discussion, so there is less lecture time, but they're learning more.
And so the professor can spend less time lecturing. So perhaps some of these papers
might give you some ideas, in how do you structure the time, so you don’t have to
worry about delivering contents so much, but you can still be convinced that students

are learning. It's just a suggestion.

Thank you.

[] Happy (?) life with LMS

[] Norifumi Yamada (Department of Information Science, Faculty of Engineering)
Until only a few years ago, we had to login to separate administration systems

in everyday activities such as sending messages to the students, viewing student

information, distributing class materials, editing syllabus, etc. Thanks to the
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construction of a portal site,
this inconvenience has now
disappeared. The portal site is

the entrance not only to the

i sa iy dddd

ever existing systems but also

to the newly introduced LMS

(WebClass) , which assigns a  Analyzing the test results.

Thi instructor can put the grade information
on the web.

Feedback to the students s

“room on the web” to each course. ;
made in the classroom,

Each student can view hisfher gr]dé an the web.
In chalk-and-blackboard courses,  communication with the

I upload the “Feedback Sheet” ::::fﬁ::.ﬁnlahr:;:a::;:::aﬁm F;:-::;E‘-‘T“Emm i
that maust nol vanish,

in PDF format to WebClass. The

download records show that many students use the materials for review, especially
before the midterm/final exams. In some courses, I also upload materials such as the
“commentary on common mistakes” and the account of grading procedures. In “Basic
Information Processing,” I give some assignments/tests on WebClass. The scoring is
automatic for single/multiple choice questions and also for such questions that need
only simple pattern matching to detect the right answer. Although manual scoring
is still necessary for descriptive questions, the use of WebClass helps to reduce the
overall workload of scoring. I upload the scores so that each student can check his/her
score together with the maximum, the minimum, and the average scores. This “score
visualization” is welcomed by the students and contributes, for example, to increase the
submission rate of assignments. A warning that I can think of is that, since the whole
process of grading is often complicated, to reflect all the grading related information
to WebClass can be cumbersome. I should also add that not all assignments/tests are
given on the web in my courses. The Feedback Sheet is distributed in the classroom
as the assignment in the form of a paper, and the drafts submitted in the collection
box are returned with written comments to the students before the next class begins.
I would pursue a good combination of such a traditional approach and the web based

approach to increase students’ learning outside the classroom.

Speakers
: Dr. Kathy M. Takayama
: Members of the University of Fukuil

In Yamada sensei’s web-class, do you make chance to discuss with students?
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I have opened a kind of Kaigi-shitsu on WebClass, but no active participation so
far. In the Kaigi-shitsu, I prepare supplemental materials for such students who make
typical mistakes, and I expect their response. The records show that the materials have
been read by some students, but there is no explicit reaction from them so far. I must

encourage them much more.

First thing I want to congratulate you because I think that some of the insights at
you have come to yourself, that really are showing how you are thinking holistically
about the whole course, and so I agree with you that it’'s so important to still think
about the ways in which you still provide the feedback and the value of communication,
and other the blended pouches as you described.

I'm curious to know, do you have sense of before LMS versus after LMS?
Have you noticed a difference? In the students as a whole, are there certain areas
of the course that they seem to be doing better in or are there areas that are more

problematic?

Students can now easily access their score on WebClass. I'm feeling is that their
submission rate of assignments is better now. They can check their score on the web,
and if they find that it is not good, they seem to think “T'll do better next time,” which
would have made the submission rate better (compared to the days) when LMS was

not available.

So you're saying once you implemented the LMS, the students are not submitting---

as much?

No, before LMS was introduced some students did not submit their assignments.

Maybe the submission rate was about 90% or something. But now, almost 100%.

Oh I see, so it got better. I see afterwards.

Excuse me Mr. Yamada, do the students get to see the other’s grade as well, not just

his or hers own grade?

They can see only his or her grade.

Just his or hers? But does the student get to know where her grade is in relation to

the average?
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The highest, the lowest, and the average scores are also displayed on the screen, so

they can roughly understand their position in the class.

I was wondering whether I can appreciate how you value feedback and you think
it’s important for them to have feedback, but it's a challenge because it takes time, and
so at the end you give them the very comprehensive feedback. But we know that you
know, formative feedback is really important to give feedback regularly throughout
year as opposed the end, which is difficult because it takes time. I'm wondering
whether, I noticed other professors in other institutions have become quite creative in

thinking how can I do this in small regular intervals.

I don’t know whether your particular class lends inaudible because you said it is more
computational and quantitative. But in some instances the professor, let’'s say there are
several three or four times during the semester that they could give feedback. They
will have, so if there’s a student assignment they’'ve uploaded, then the professor very
quickly records a podcast, and then submits it to the students.

So now you are giving them verbal feedback while you're looking at their assignment.
And so it doesn’t take time for you to do it, but at least you are doing it three times,
and then at the end instead of just at the end, so I'm just wondering whether you think

that might be helpful if you value feedback.

Yeah, that might be helpful I think. At the same time, I would say that the correction
to their writing is very important. Some of the students cannot write correctly the
alphabet. So even to their writing of cursive alphabet I make correction.

University is the final stage of education. If I say nothing, no one would give them
such a “low level” warning. So, although teaching cursive alphabet letters is not our

role, I make corrections if they do not write correctly.

Good. Is there an opportunity for peer feedback for them so things like you know,
teaching writing or alphabet, again that you know, you're right, it's important, it’s
always you that’s having to do this all the time. But are there certain points of the

semester where part of the grade is they give each other feedback.
So maybe you get 5 points or something. You know for giving each other feedback,

because if the students are giving someone else feedback, then they are learning more,

because they're paying very close attention to give them feedback. And so that way, it
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saves you a little bit of time. But it's also helping them learn more deeply.

I understood that. I think that’s the challenge that I was trying to make suggestions
for, because I think the number one challenge is time. And being able to give
thoughtful feedback if there is no time. But the idea of peer feedback was to save your
time, because now it's not your time, but the way in which you could think about it is,
if you ---for not every assignment, let’'s say for one assignment, you created a rubric,
to help them think about how to give feedback. And post the rubric on the LMS, and
for assignment No.3, the students you say ok you know, so student A gives feedback to
student B, that’s the pair. They have to use the rubric to give each other feedback, and
you don't do that for every assignment because you know they, you're not quite sure
how good they are, but I think the process of giving peer feedback with a rubric that
you've given them also makes them learn deeply because they're trying when they
give someone else feedback then they are also thinking more deeply, so it's a way of

saving yourself time but at least you are helping them be more critical.

In the LMS.

So students get together somewhere?

Or no, they do it in the LMS. So there is an assignment, and the student uploads
their assignment and they exchange in the LMS, and then when so assignment No.3,
let’s say you create the rubric, and you put it together with the assignment, and then
after they submit the assignment, and then they exchange and give each other.

Exchange on the web?

In the LMS. So you have to just match.

Sorry to disturb you.

You're not disturbing.

After the peer feedback, there comes something final answer for the question of
the assignment, ok? And so, is it better or not to make a something like a deadline or

closing date for the final results of the questions of the exercise. Because if you don’t

have a closing date, this kind of conversation between students makes longer and
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longer, it will last forever,

So yes, you are absolutely right, so have the submission deadline, and then the peer
feedback deadline, and then I think I agree with you the learning curve is high. If you
have not done feedback but, if you start with a small assignment, and you work out
how to do this, the gain for the student is much bigger than if they just received your
feedback. Because now they have to think about the feedback, so they are also learning,
when they are giving feedback to somebody else. And again it depends on the subject
matter, and the type of assignment, because not all assignments lend themselves to
peer feedback, but let's say if you had one assignment out of every five, where the
point value is not so high, but they still have to do it, and they're giving each other

feedback, I think that process of student engagement is much deeper.

So you could maybe try it once. And then the next semester maybe you make a
bigger assignment. Because as you get better as creating your rubrics, then you have a
better sense of how to do it so you are getting them to learn. And I know that from my
own students that they said they learned the most when they're giving somebody else
feedback.

Excuse me, just to understand this concept of peer feedback a little better, it seems
like we are talking about a particular student making an input and receiving feedback
from the rest of the class, if I understand correctly. Can this be sort of you know, could

there be variation on this?

I'm sorry I should clarify, so in this case there are different variations of it, so that’s
one format where a particularly student might be presenting something or uploading
their work, and they're getting feedback from the entire class. In this instance, I was
thinking about just 1 on 1. So there are 30 students in the class, then you have 15

pairs of students where they are giving each other feedback.

I suppose this can be used for group study as well, for example, if you give them
an assignment you don’'t give it to the whole class. But you assign a team to work on
a report, so that team can use this platform or rubric to exchange to just amongst

themselves to complete that project.

Absolutely, yeah, I mean that’s another great example, but and they're different

ways in which different subjects have used peer feedback but, it's just it invokes
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these critical thinking skills which are much deeper than if a student just receives the
feedback, because they think of it as a grade you know from the professor I've received
the feedback and that can be helpful but if they're also providing feedback, it invokes a

much deeper process of critical engagement.

Peer checking system is very, I think just have try maybe few month, I feel that this
method is very useful to notice what is important thing, sometimes to write a report
important thing I explain and give a judgement, to order to grade, for example how to
consider the readers or styles but peer instruction is very short and easy way to ignore

what is important I think.

Oh if the students are only doing the feedback? You are right, because they're
not experts, but I think that it's always important for the professor to sort of finally
summarize, but it’s I think the power of peer feedback is not only about the feedback,
but it's more the student that is giving the feedback is really learning, because if they
are trying to give feedback to someone else, then they have to really critically think

about their problem.

So critical thinking is very important but very good tool to force to think critically.

Right, right. Which is why I was thinking if for the assignment, you have to select
it carefully, because you don’t want them to give the wrong feedback. So the way you
in which you select an assignment for peer feedback should be something that’s small
stakes, not a really important one, but maybe something that is intermediate, and the
rubric has to be a really good rubric. But what you could do is, and then there’s an
opportunity I think for that group discussion happening in the LMS as well, because
after the students give each other peer feedback, and because the critical thing here
is time, right? because faculty don’t have time, and professors don’t have time, so
the students are giving each other feedback, but then you could have a discussion
section right in the LMS, saying, ‘I just want it, I want you to, all you, to post your
impressions, and some of the points that were most confusing to you, and what you
think was most important from this lesson.” and you could quickly scan the discussion
to say if many students are saying the same thing about what was most confusing,
then that's helpful to you as a professor to say “ Ok, in this assignment, most people
were confused about this.” But then if there is some contradictions, where you realize
that they are giving the wrong feedback, then you could also see that as well.

But it saves you time, because you are not having to go through every single one,
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but you are getting that the temperature of the class as well as a group.

[ ] Web Class and Operation in Physics A
(Friday 2nd hour in the fall semester,
First-year student in Department of Materials Sci. Biotechnologies)

[] Yutaka Tanaka (Department of Materials Science and Biotechnologies) .

The operational status of Web Class was reported for Physics A, which actually
means the classical mechanics. Web Class was utilized in the semester from October
2016 to February 2017, and never used before. Summary of weekly processes
associated with Web Class in Physics A is chronologically shown in the figure below.

Pre-class work : Wednesday Morning. Weekly topic is opened on SCORM,

the work is carried out with writing in the notebook. (Mainly, the
diagram constructing) Input about the most difficult entities in the
Weekly topic on SCORM. See the topic of PI (peer instruction)
this week.

Day of Class : Cross-Check (Notebooks in which pre-class work was carried
out are interchanged within a group of three people to be given a
score of A/B/C/.) Input A/B/C given at Cross-Check from peer
on SCORM. Regarding the topic of PI, input the choice to vote
before and after peer instruction.

Post-class work : Friday afternoon to Wednesday next week. Exercises (usual

Physics calculations) are carried out over SCORM. Input about
what could barely be understood on SCORM, word, phrase, symbol,

equations, etc.
Pre-class work is mostly carried out with drawing or writing in the notebook; x-y-
plot, diagram, description etc, which is checked interpersonally within a group of three
students. As for Post-class work, the answer is usually given by the type of formulae

and calculation which is input and scored

Weekly Process
by SCORM. G —
e R T |

Cycles of pre-/post-class work will give —oemeinsemgmmsmmmimsnmies e s

|‘1-u tapic shed bn Ppeer Imirart] s opened 4|n:naw|

’ . | )
a bank of 15 week’s data for exercises T m——
. . Friday, 2 parid. P&ﬁ;f::‘f:ﬁﬁﬁ-.ns:uu. I“?c:f“rnlli whe I inpaT
of Physics A in the end of semester. iy of Clasy) AL
;Il::i-rrn Irput fhe choioe ﬁmﬂl:r”
Although it is strongly suggested to B o S Shic.
M by i lds wiwh of A ek =
look back this databank before the term- l“‘“""”'*"‘“""”‘""“"‘| fisa .|
. . s DN‘!"' awes i, oo Tl poviad mon b emdevned
end examination, there seems to be a e = e
Wednpiday

general tendency for students to collect
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examination papers of previous years. It is more encouraged to learn with the
databank each student has in SCORM, and we need more development to increase self-

learning in Physics A.

Speakers
: Dr. Kathy M. Takayama

: Members of the University of Fukui
They know that you'll be using the questions but they still don’t use them to study.
They don’t use.
So how do you think they are studying? What are they using to study?

Ok, studying is only rely on depend on the papers of previous years which comes
from the preceding year students, this is the main tool for students, but I would like to
make them to use, the preceding papers those are convenient or useful I agree, but just
to use, I'd like to say, this weekly exercise is another form of preceding examination
paper, so that’s always I will make a high reputation about the weekly process the they

tend to need that kind of information.

Do you know of any students are using? Are there some students that use them?

The collections?

I'm not sure. Using the collections of exercises? No, I can’t distinguish which student

is using or which student is using, I can't.
So you can’t do A-B testing.

I think you can. So the person
that has done a lot of this is
Eric Mazur, and I think he has
in his publication he has some
examples of how he breaks
down physics questions as
just of a biker at University

of North Carolina, but the key
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is really sort of breaking down the question, so that you're engaging the students in
the peer instruction process of building it backup, right? Building their understanding
up by doing the peer instruction. And so the way in which, I can give you an example
of when I was working with the economics department a number of years ago,
where they were using they decided to move to peer instruction to get the students
to understand better because, basically in this particular course which was micro
economics they really needed to understand calculus and so, what we did was this was
when I was at Brown, Brown has a 14-week semester. And We looked at the 14 weeks
of the course, 14weeks, and the tradition was always in 14 weeks the course had, it met
Monday, Wednesday, Friday were, the lectures, and for 1 and a half hours each, and
we took out what we did was we reduced it so that we only had Monday and Friday,
and the Wednesday was peer instruction, instead of lecture. And the students worked
in groups of probably 3 to 5, and we had to strategically think about what was the
subject that they would do peer instruction, what was the topic. To identify the topic,
the professor looked at the course and said, “These are the most difficult concepts and

we made that concept be the lecture peer instruction day.”

Is it related with the economics I think? Because you make an explanation about the

economics class,
Yes that’s the one.
But the structure is also similar to the natural science, like mathematics or physics?

Yeah, I think so. And you know that, also that physics professors as well also
recognized, and we worked with the physics professors to change their courses into
peer instructions. And the first step was to think about where what are the most
difficult topics for students. Because those were the ones that benefited from the peer
instructions, and then we worked to design problems that initially when they were
doing peer instructions the strategy was there would be two kinds of problems. The
first problem was a simple problem. And they work on it by themselves even though
they were sitting in a group. And then after they work on the problem, then they show
each other and explain to each other what they did. So that was step number one.
And then after they do that, because we start with a not very difficult problem but a
straightforward one, their confidence is a little better, and they can also explain to each
other, so again they're critically thinking because they're explaining. The next stage

was the tough problem. That they're doing collaboratively in peers and they have to
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sort of first really think about explaining to each other, they're working it with each
other and the professor is not teaching, but the professor is moving around they're

sitting in groups, so moving around in the class room.

Moving around? Not teaching?

No, they are listening. The professors are listening. And when the students are
discussing if they're getting stuck, then the professor helps them not by telling them

the answer but by asking another question. So it’s a facilitation process.

So this idea that we are discussing now peer instruction that sounds like it can be

applied to any discipline?

It can.

And it’s an extension of peer feedback, isn't it?

But it’s collaboratively.

Students teaching each other.

Right, so temporally, in terms of it's different from peer feedback, because temporally

they're working together at the same time on the problem.

Maybe I feel that to peer instruction is doing something very interesting for
students. For example I began to have a very large class and maybe the total is 550
students, divided to 4 classes, and one of the class is about 150, so sometimes we
forced to discuss, and every classes only 15 or 10 minutes to discuss, but few times, we
forced to, 1 class, 50 minutes, discussion. And then the other days, present the result,
but we hold it randomly and assign the students. So only maybe 6 or 7 groups can be
present, but almost all groups are take a time, at least an hour or more to prepare their
presentation.

And sometimes are present a report, but most groups prepare well, so maybe that is
very interesting I think. So and I use also LMS and upload the reports and feedback,
but very take a time is 550 is take time almost all days in a week, so I try to in a small
place peer review, that is very useful for notice what is important. I think rubric style

is very good, but maybe mathematics or physics answer in writing is not so good for
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peer scoring, I think. So depending on the material. So I ignore that the tool is very
important, and last 15 minutes I order to students to summarize the lectures or what
is due, for as imaginary reader for their classmates who is absent in that time. So
for 300 words if you give 5 paper, they don’t write but genko youshi with square, for
3 characters they almost write at least 80%. So the words and sentences are not so
bad they are meaningful sentences, so I think to give a tool or environment is very
important I think. So in today’s discussions I imagine some what to do next time. So

from next week I try.

So Kuzuu-sennsei, How about thinking about the writing skill? And also I'm afraid to

say but thinking skill? The students.
Depending on the students.

Because in a white paper, they can’t write down. But if they have a genko-youshi
which has a square, they can write anything or something.

Probably there is a separation between the writing skill and the thinking in the real time.

But I think I use a word imaginary reader “souteidokusya” , and imagine for
example for 10years old children to write something for example the mechanism for the
reflection of light, for example as assignment, that is very good tool to thinking and
presentation, sometimes, I have a class for and for 1 semeter, but now different class
I have a class for General Education, that tool is very useful for students to learning
yourself or thinking or presentation express their thinking, so maybe more than 10

years I try to search a way.

If I may just coming back to our topic of LMS, there was an issue that I wish to try
which relates to copyright. Particularly in relation to what material we can upload on
the system, what material we can not. And I'm not an expert in this field. But it just
occurred to me when I attended the training session for the LMS, but actually this
could be in fact evaluated to make full use of the system that said my point is rather it
seems to me that perhaps there is room, scope for raising more awareness about this
issue, there is, it seems to me there’s not a uniform understanding across faculty, and
so it's really an issue for management to for example introduce clear guidelines and
make sure that everyone is aware of it. So perhaps you can share with us if this has

indeed been part of your experience nowadays at Brown, or other universities in states.
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Thank you for bringing that up. That’s a really good point. And I'm glad you brought
it up. It has been something that I think we, in US now, universities have a pretty good
handle on. Because you know we’'ve been engaging from the early stage of what are the
copyright laws, so and I can’t speak for what the laws here are in Japan, but I can tell
you that the copyright laws in the US, and this is also related to some of the universal
laws are such that if there is material been uploaded into a system that is behind the

login, so it's not open for the public, but it’s your institutional login system.

And it is required for instruction then the usual copyright restrictions in the public
domain don’t apply, because it's behind a firewall. So you can upload pretty sizable
chaps, so you could you could definitely upload a full chapter, and then in America we

have what are called the Gutenberg laws, I think that’s international actually.

Basically anything that was published more than, what is the magic year, 1 forget
what the exact year was, but if you look up Gutenberg, you can tell there’s a year
and anything published prior to that particular year is all public domain, because the
copyright has expired. That was important for us because when I was at Brown we
were designing entire MOOCs, which required uploading entire books so we choose
those that were no longer copyrighted for that particular course. Or, but you're right I
think, part of it is the clear messaging in education of the instructors to let them know
what the copyright regulations are. We depended so that the experts in universities
about copyright are the librarians. So at both when I was at Brown, and now at
Northeastern, whenever I have a question about copyright I go straight to the library,
because the librarians know every single rule, and they even have websites, into the

library association of exactly what is copyright and what is public domain.

So I suppose it's partly a question of communication between the different

departments?

It is.

I think you've seen our library, we have a rather big library, both here and at the

medical school.

I'm sure they will be able to tell you exactly. You know they're the experts so they
can give you the language and you can just put that in the communication to all the

instructors on how what is copyright protected. I think it's also helpful for the students
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from now to understand these things as well, particularly if they are, so let's say in
their assignments you know they are using images I mean they tend to google things

right? But they have to understand that images are copyrighted.

Thank you, in fact you touched upon another point which if I may just very quickly,
so far we've been talking about mostly using LMS, for internal purposes behind the
firewall mostly, just within the class, but given these tools that we have, I tend to
think they have a potential for being used publically as well, not just within university,
but for publicity even. I'm just wondering if that actually has been the case in United
States, the tool being used, for example I think of whole lectures for example being
recorded, or you mentioned podcast, broadcasting that on the internet is starting a

possible extension of the LMS.

Yeah, perhaps not specifically the LMS, but you're absolutely right universities in the
US see, the broadcasting of their lectures, particularly star professors, or a particular
area that a university has expertise in as great publicity material , So many universities
now have their university you tube channels, they also have their they have apple
channels as well and, they will just freely upload lectures for public consumption,
because they see it as publicity. And but also you know for education, I think of to the

world.
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Date Time Schedule Venue
9:30 Arrival at the University of Fukui
9:30 - 11:30 Meeting Session with Faculty Members of the | 6th floor, Education
. ’ Department of Professional Development of Teachers Building 1
. . Global Hub, Language
11:30-13:30 | Lunch Meeting with Bunkyo Campus Students
Center
May 24
(Wed) 14:00-14:30 | Courtesy Visit to President President Room
Conference Room,
2nd floor, Administration
14:30 - 16:30 Meeting Session with Faculty Members of the School | Building (Bunkyo Campus)
' ' of Engineering and Medical Sciences (LMS) Conference Room,
3nd floor, Administration
Building (Matsuoka Campus)
Meeting with Language Center Instructors (English
9:30-10:30 . . LC1, Language Center
Education Curriculam - Class)
Class Observation
<General Education>
"English I"
Tsushima Walter Satoshi (Assistant Professor for
10:30-12:00 Language Center)
May 25 <Specialized Education>
(Thu) "English Composition I"
Kobata Laura Ellen (Senior Assistant Professor for
Language Center)
. ) ) Community Plaza,
Meeting Session with Faculty Members of the School )
13:30-16:30 ) . 2nd floor, Education
of Global and Community Studies o
Building
16:30 - 18:00 Meeting with Students of the School of Global and | Conference Room,
' ' Community Studies 13th floor of the Tower
Conference Room,
May 26 . . . .
(Fri) 9:30-10:50 | Meeting with Members of the Board 2nd floor, Administration
ri

Building
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